FINAL ANNUAL BUDGET OF

NAMAKWA DISTRICT
MUNICIPALITY

2015/16 TO 2017/18

MEDIUM TERM REVENUE AND
EXPENDITURE FORECASTS

Copies of this document can be viewed:

* In the foyers of all municipal buildings
- At www.namakwa-dm.gov.za




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

Table of Contents

PART 1 - ANNUAL BUDGET

1.1 MAYOR’S REPORT

1.2 COUNCIL RESOLUTIONS

1.3 EXECUTIVE SUMMARY

1.4 OPERATING REVENUE FRAMEWORK

1.5 OPERATING EXPENDITURE FRAMEWORK
1.6 CAPITAL EXPENDITURE

1.7 ANNUAL BUDGET TABLES - MUNICIPALITY

PART 2 - SUPPORTING DOCUMENTATION

2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS

2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

2.4 OVERVIEW OF BUDGET RELATED-POLICIES

2.5 OVERVIEW OF BUDGET ASSUMPTIONS

2.6 OVERVIEW OF BUDGET FUNDING

2.7 EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS
2.8 COUNCILLOR AND EMPLOYEE BENEFITS

2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW
2.10 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

2.11 CAPITAL EXPENDITURE DETAILS

2.12 LEGISLATION COMPLIANCE STATUS

2.13  OTHER SUPPORTING DOCUMENTS

2.14  MUNICIPAL MANAGER’S QUALITY CERTIFICATE

List of Tables

Table 1 Consolidated Overview of the 2015/16 MTREF

Table 2 Summary of revenue classified by main revenue source

Table 3 Operating Transfers and Grant Receipts

Table 4 Summary of operating expenditure by standard classification item
Table 5 Operational repairs and maintenance

Table 6 Repairs and maintenance per asset class

Table 7 2015/16 Medium-term capital budget per vote

Table 8 Capital expenditure per class and sub-class

Table 9 MBRR Table Al - Budget Summary

May 2015




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

Table 10 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)
Table 11 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal

Table 12 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

Table 13 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

Table 14 MBRR Table A6 - Budgeted Financial Position

Table 15 MBRR Table A7 - Budgeted Cash Flow Statement

Table 16 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

Table 17 MBRR Table A9 - Asset Management

Table 18 MBRR Table A10 - Basic Service Delivery Measurement

Table 19 IDP Strategic Objectives

Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

Table 21 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating
expenditure

Table 22 MBRR Table SA7 - Reconciliation between the IDP strategic objectives and budgeted capital
expenditure

Table 23 MBRR Table SA7 - Measurable performance objectives

Table 24 MBRR Table SA8 - Performance indicators and benchmarks

Table 25 Breakdown of the operating revenue over the medium-term

Table 26 MBRR SA15 — Detail Investment Information

Table 27 MBRR SA16 — Investment particulars by maturity

Table 28 Sources of capital revenue over the MTREF

Table 29 MBRR Table SA 17 - Detail of borrowings

Table 30 MBRR Table SA 18 - Capital transfers and grant receipts

Table 31 MBRR Table A7 - Budget cash flow statement

Table 32 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

Table 33 MBRR SA10 — Funding compliance measurement

Table 34 MBRR SA19 - Expenditure on transfers and grant programmes

Table 35 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent funds

Table 36 MBRR SA22 - Summary of councillor and staff benefits

Table 37 MBRR SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior
managers)

Table 38 MBRR SA24 — Summary of personnel numbers

Table 39 MBRR SA25 - Budgeted monthly revenue and expenditure

Table 40 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Table 41 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)
Table 42 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

Table 43 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)
Table 44 MBRR SA30 - Budgeted monthly cash flow

May 2015




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

Table 45 MBRR SA 34a - Capital expenditure on new assets by asset class

Table 46 MBRR SA34b - Capital expenditure on the renewal of existing assets by asset class
Table 47 MBRR SA34c - Repairs and maintenance expenditure by asset class

Table 48 MBRR SA35 - Future financial implications of the capital budget

Table 49 MBRR SA36 - Detailed capital budget per municipal vote

Table 50 MBRR SA37 - Projects delayed from previous financial year

Table 51 MBRR Table SA1 - Supporting detail to budgeted financial performance

Table 52 MBRR Table SA2 — Matrix financial performance budget (revenue source/expenditure type and
department)

Table 53 MBRR Table SA3 — Supporting detail to Statement of Financial Position

Table 54 MBRR Table SA9 — Social, economic and demographic statistics and assumptions
Table 55 MBRR SA32 — List of external mechanisms

List of Figures

Figure 1 Main operational expenditure categories for the 2015/16 financial year
Figure 2 Depreciation in relation to repairs and maintenance over the MTREF
Figure 3 Planning, budgeting and reporting cycle

Figure 4 Definition of performance information concepts

Figure 5 Breakdown of operating revenue over the 2015/16 MTREF

Figure 6 Sources of capital revenue for the 2015/16 financial year

Figure 7 Growth in outstanding borrowing (long-term liabilities)

Figure 8 Cash and cash equivalents / Cash backed reserves and accumulated funds

May 2015




NAMAKWA DISTRICT MUNICIPALITY

2015/16 Final Annual Budget and MTREF

Abbreviations and Acronyms

AMR Automated Meter Reading

ASGISA Accelerated and Shared Growth
Initiative

BPC Budget Planning Committee

CBD Central Business District

CFO Chief Financial Officer

CPI Consumer Price Index

CRRF Capital Replacement Reserve Fund

DBSA Development Bank of South Africa

DoRA Division of Revenue Act

DWA  Department of Water Affairs

EE Employment Equity

EEDSM Energy Efficiency Demand Side
Management

EM Executive Mayor

FBS Free basic services

GAMAP Generally Accepted Municipal
Accounting Practice

GDP Gross domestic product

GDS Gauteng Growth and Development
Strategy

GFS Government Financial Statistics

GRAP General Recognised Accounting
Practice

HR Human Resources

HSRC Human Science Research Council

IDP Integrated Development Strategy

IT Information Technology

ke kilolitre

km kilometre

KPA Key Performance Area

KPI Key Performance Indicator

kWwh kilowatt

£

LED
MEC
MFMA

MIG
MMC
MPRA
MSA
MTEF

MTREF

NERSA

NGO
NKPIs
OHS
OoP
PBO
PHC
PMS
PPE
PPP
PTIS

RG
RSC
SALGA

SAPS
SDBIP

SMME

litre

Local Economic Development
Member of the Executive Committee
Municipal Financial Management Act
Programme

Municipal Infrastructure Grant
Member of Mayoral Committee
Municipal Properties Rates Act
Municipal Systems Act

Medium-term Expenditure
Framework

Medium-term Revenue and
Expenditure Framework

National Electricity Regulator South
Africa

Non-Governmental organisations
National Key Performance Indicators
Occupational Health and Safety
Operational Plan

Public Benefit Organisations
Provincial Health Care

Performance Management System
Property Plant and Equipment
Public Private Partnership

Public Transport Infrastructure
System

Restructuring Grant

Regional Services Council

South African Local Government
Association

South African Police Service
Service Delivery Budget
Implementation Plan

Small Micro and Medium Enterprises

May 2015




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

Part 1 - Annual Budget

1.1 Mayor’'s Report

The Namakwa District Municipality understands that poverty and unemployment co-exist and
remain a major challenge in our district. The NDM is a Category — C Municipality and even
though we do have resources at our disposal, we also know that we have a limited budget and it
must be spent so to generate maximum impact.

We have, however, been able to create several partnerships and were able to, over the past six
months, accomplish the following:

Several sponsorships including the Mayoral Matric Awards Function and Die Burger
Winter School,

The handing over of wheelchairs for the aged;

The handing over of rugby shirts for a local rugby club;

The funding and organising of the Namakwa Festival;

The Maths Olympiad and Hey-Math Programme;

The funding of Registration Fees for Tertiary Studies to the value of R100 000;

The funding of indigent funerals

Funding support to school sports programmes

| am further proud to announce that we are currently involved with several large projects under
construction or in the process of completion:

The Namakwa Mall

Renewable Energy Projects

Possible Energy & Gas Projects

Matjieskloof Combined School

Replacement of Water Pipeline from Henkries
Swartberg Mine (Vedanta)

Upgrading of Fish Processing Facility at Port Nolloth

L A

Apart from all of this we are also now making a real effort to reach out to our B-municipalities
through the Back to Basics programme, which aims to ensure that local municipalities are able
to deliver on their basic service mandates.

We must still understand that these municipalities are struggling financially but also struggling to
effectively spend allocated funds. The Back to Basics programme is now taking us back to
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ensuring that we honour our oversight role. If need be we will reach out our hands and walk with
them towards improved service delivery.

We may have a relatively stable region with low crime rates, but we do have social problems
such as alcohol & drug abuse, Fetal Alcohol Syndrome, HIV/AIDS and other. We also have a
relatively state-dependent society that does not have the necessary skills, education or
experience to join the workforce and strive for independence.

This year we will make sure we honour our intergovernmental platforms. Cooperation and the
sharing of stories and information are key to a society that cares collectively.

We must also start to look at our funding models and whether they are streamlined and so
modelled to reduce waste and duplication but promote maximum impact. State funds needs to
end up successfully where it is needed most.

We need not have boastful goals, but we need to move towards progressive change. We must,
each one of us, change the space that we live in. We must sit back, look around and think.

| cannot stress enough that it is these small groups of thoughtful and committed citizens that
can change our district for the better. It is the only thing that ever has.

| Thank You

xecutive Mayor
Namakwa District Municipality
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1.2 Council Resolutions

On 28 May 2015 the Council of Namakwa District Municipality met in the Council Chambers in
Calvinia to table the final annual budget of the municipality for the financial year 2015/16. The
Council approved and adopted the following resolutions:

1. The Council of Namakwa District Municipality, acting in terms of section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2015/16 and the multi-year
and single-year capital appropriations as set out in the following tables:

1.1.1.

1.1.2.

1.1.3.

1.1.4.

Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 10 on page 15;

Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table 11 on page 16;

Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table 12 on page 17; and

Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 13 on page
18.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1.
1.2.2.
1.2.3.

1.2.4.
1.2.5.

Budgeted Financial Position as contained in Table 14 on page 19;

Budgeted Cash Flows as contained in Table 15 on page 21;

Cash backed reserves and accumulated surplus reconciliation as contained in
Table 16 on page 21;

Asset management as contained in Table 17 on page 23; and

Basic service delivery measurement as contained in Table 18 on page 25.

2. To give proper effect to the municipality’s annual budget, the Council of Namakwa District

Municipality approves:

2.1. That cash backing is implemented through the utilisation of the municipality own
reserves to ensure that all capital reserves and provisions, unspent long-term loans and
unspent conditional grants are cash backed as required in terms of the municipality’s
funding and reserves policy as prescribed by section 8 of the Municipal Budget and
Reporting Regulations.
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1.3 Executive Summary

The application of sound financial management principles for the compilation of the
municipality’s financial plan is essential and critical to ensure that the municipality remains
financially viable and that municipal services are provided sustainably, economically and
equitably to all communities.

The municipality’s business and service delivery priorities were reviewed as part of this year’'s
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review was also
undertaken of expenditures on noncore and ‘nice to have' items.

National Treasury’s MFMA Circular No. 74 and 75 as well as SALGA negotiations on 14 May
2015 were used to guide the compilation of the 2015/16 MTREF.

The main challenges experienced during the compilation of the 2015/16 MTREF can be
summarised as follows:

The ongoing difficulties in the national and local economy;

Wage increases for municipal staff that continue to exceed consumer inflation, as well as
the need to fill critical vacancies;

The status of all Council Buildings and whether to keep or sell certain buildings;
Affordability of capital projects — original allocations had to be reduced and the
operational expenditure associated with prior year's capital investments needed to be
factored into the budget as part of the 2014/15 MTREF process; and

The loss of implementing agent income in the last financial year of this MTREF.

Very minimal increase in Equitable share of the municipality which would then be
creating cash flow shortages in the last year of the MTREF.

The following budget principles and guidelines directly informed the compilation of the 2015/16
MTREF:

The 2014/15 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for
the new baselines for the 2015/16 annual budget;

Intermediate service level standards were used to inform the measurable objectives,
targets;

There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget
and have been gazette as required by the annual Division of Revenue Act;

In view of the aforementioned, the following table is a consolidated overview of the proposed
2015/16 Medium-term Revenue and Expenditure Framework:
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Table 1 Consolidated Overview of the 2015/16 MTREF

R thousand

Adjustments Budget
2014/15

Budget Year
2015/16

Budget Year
2016/17

Budget Year
2017/18

Total Operating Revenue

94 935 000

98 506 000

99 021 000

58 252 000

Total Operating Expenditure

104 518 000

106 872 000

108 321 000

70332 000

(Surplus)/Deficit for the year

-9 583 000

-8 366 000

-9300 000

-12 080 000

2 407 349 | 93 200 | - -

|Tota| Capital Expenditure |

The municipality’s operating budget indicates a deficit of R 8.36 million which is mainly due to
the following isolated events:

» The loss of implementing agency fees from the Department Environmental Affairs to be
received for the implementation of Working for Water project.
The budget inclusion of interest of the post retirement benefit of R 2 041 221. Note that
this is a non-cash item.
The budget inclusion of current service costs for the medical aid benefit as well as the
long service award benefit.
A small reduction in the DORA allocated grants such as Finance Management Grant by
R50 000 per annum, Municipal Systems Improvement Grant by R 30 000 per annum.
The reduction in interest received due to the withdrawal from the major investment of the
municipality.
The loss of the provision of income to be received from the shared internal audit service
as the majority of municipalities initially indicated interest have now confirmed that they
will not be using the shared internal audit service.
Inclusion of non-cash item, depreciation for R 2 000 000 which contributes to the loss
indicated.
The increase in gazette grants (Equitable share, RS C Replacement and Council
Remuneration) was only 1.15% for 2016/17 and 0.49% for 2017/18 whereas normal
expenditure has gone up with maximum 2.9% in accord  ance with MFMA Circular
No.75. This creates tremendous strain on the functi  ons of the municipality as this
is very alarming.

The following adjustments were made after the approval of the draft annual budget on
31 March 2015:

» Budget provision for the salary of the Personal Assistant to the office of the Speaker;

* Reduction in the budget provision for rental income from Department Transport, Safety
and Liaison in Calvinia due to over budgeting. Rental value determined at average
R5000 per month;

Provision for tools of trade for directly elected councillors from 1 July 2015;

Salary increase of additional 1% as per SALGA negotiations on 14 May 2015;

Removal of Director: Economic Development position as agreed per LLF on 18 May
2015;

Inclusion of R 319 000 from Department Economic Development and Tourism for a
vegetation control project in Kamiesberg

The above deficit is fully funded by the municipality’s own funding which include investments
which are sufficient. Also note that the municipality indicates a surplus of R 17.26 million for the
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2015/16 MTREF in A8 and SA 10 indicates that the Namakwa District Municipality’s budget is
fully funded for the projected forecasted years included in this MTREF.

1.4 Operating Revenue Framework

For Namakwa District Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every municipality. The
reality is that we are faced with development backlogs and poverty. The expenditure required to
address these challenges will inevitably always exceed available funding; hence difficult choices
have to be made in balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:
National Treasury’s guidelines and macroeconomic policy;
Change in the calculation of the equitable share formula for district municipalities;
The continuous efforts of seeking implementing agent opportunities which will generate
additional revenues for the Namakwa District Municipality.

The following table is a summary of the 2015/16 MTREF (classified by main revenue source):

Table 2 Summary of revenue classified by main reve  nue source

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Description Ref| 2011112 201213 2013/14 Current Year 2014/15

R thousand 1

Revenue By Source
Property rates

Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue

Service charges - sanitation revenue

Service charges - refuse revenue

Service charges - other

Rental of faciliies and equipment

Interest earned - external inv estments

B I |
b B B |
b B B |
b I B |
b B |
b B B |

bl
bl
bl
w
Al
Al

Interest earned - outstanding debtors
Dividends received

Fines

Licences and permits

Agency services

Transfers recognised - operational
Other revenue

b I B B |
b I B B |
b B B B B |

b B B B B B |
A L L N N |
L I B B B B |

w
W
w

Gains on disposal of PPE

Total Revenue (excluding capital transfers
and contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from Government Grants forms the major source of revenue of Namakwa
District Municipality.

Operating grants and transfers totals R82.32 million in the 2016/17 financial year and
significantly decreases to R41.73 million by 2017/18. The major reduction in revenue is as a
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result of the projected completion of Department Agriculture, Forestry and Fisheries projects
that were running for the past 2 years in Port Nolloth and Hondeklipbaai.

The following table gives a breakdown of the various operating grants and subsidies allocated to
the municipality over the medium term:

Table 3 Operating Transfers and Grant Receipts

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

Description 201112 2012/13 2013/14 Current Year 2014/15

R thousand
|RECEIPTS:

Operating Transfers and Grants

National Government:
Local Government Equitable Share
Finance Management
Municipal Systems Improvement
PIMS
Health Inspector's Subsidy
Municipal Infrastructure Grant
Rural road asset management

Provincial Government:
Civil Defence Subsidy
EPWP
Fire Equipment Grant
IDP/LDO
Sakrivier Bridge
Agricultural and Fisheries
NC Housing
Drought Relief
Namaqua Sanitation Bucket System
Khotso Pula Nala
Fencing
Border Fencing
Komaggas Road
SA Projects
Contingency Fund
Electronic Filing Sy stem
Agricultural - Fish Factory
Other transfers/grants [insert description]

b B B |
e B B |
b I B |
e B B |
b I B |
NN
b B B |

b B B B B |
b B B B B |
s I B . |
b B B B B |
s I B . |
b B B B B |
b B B B B |

e B B |
e B B |
b I B |
Ny

M NTNTNTNTNUYYYTYNYYYYY
b I B |
B B |
B B |

MUY

b e B B I |
b B B B B |
b I B B . |
b B B B B |
b I B B . |
NN
b B B B B |

District Municipality:
District Municipality

Other grant providers:
Maintenance Fund
Spoegrivier Sport Ground (Lotto)
Swartzkop Sport Ground (Lotto)
Training Reserve (SETA)
Kamiesberg Special Fund
Richtersveld Special Fund
Construction Education Training Authority

bl
o
bl
o

NN
e B B |
b I B |
e B B |
WNTHNTUNY
b I B |

N
Y
N
Y

Total Operating Transfers and Grants

Announced in the Division of Revenue Bill for 2015 was a minimal increase of 3% in the
equitable share of the Namakwa District Municipality which resulted in the Municipality having
less funds available to fund operations. The inclusion of Civil Defence Subsidy and Fire
Equipment Grant was reduced in total for these two provincial grants. The amount of R 350 000
and R 350 000 for the 2015/16 and 2016/17 financial year respectively was included.

The municipality is in the ongoing process of continuously seeking for other revenue sources
due to the reduction of reserves as well as the equitable share not being adequate to fund all
activities of the Namakwa District Municipality.
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1.5 Operating Expenditure Framework

The Namakwa District Municipality’s expenditure framework for the 2015/16 budget and MTREF
is informed by the following:

The asset renewal strategy and the repairs and maintenance plan;

Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA,;

The capital programme is aligned to the asset renewal strategy and is mainly funded by
internally generated funding being cash-back reserves;

Operational gains and efficiencies will be directed to funding the capital budget and other
core services; and

Strict adherence to the principle of no project plans no budget. If there is no business
plan no funding allocation can be made.

The following table is a high level summary of the 2015/16 budget and MTREF (classified per
main type of operating expenditure):

Table 4 Summary of operating expenditure by standa  rd classification item

DC6 Namakwa - Table A4 Budgeted Financial Performance (revenue and expenditure)

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Description Ref| 2011/12 201213 2013/14 Current Year 2014/15

R thousand 1

Expenditure By Type
Employee related costs 17 203 25591 32591 34 506 33 645 33645 33645 32 352 32 848 33519

Remuneration of councillors 2265 2 306 2447 2616 2616 2616 2616 2825 2980 3144
Debt impairment 2094 - - -
Depreciation & asset impairment 1951 1867 1879 2040
Finance charges 1348 1242 1494 1492
Bulk purchases - - - -
Other materials - - - - - - - - - -
Contracted services - 5124 3216 36 894 37 764 37 764 37 764 44 521 47 148 8411
Transfers and grants 2801 4370 3425 4500 6 425 6425 6425 - - -
Other ex penditure ) 20 903 31073 18 439 17 602 20 535 20535 20535 23 665 21733 21553
Loss on disposal of PPE 179 - - - - - - - - -

Total Expenditure 48744 71574 63 493 99 650 104 518 104 518 104 518 106 872 108 321 70332

a
a
-

2007 2059
1605 1647

1950
1560

2040
1492

2040 2040
1492 1492

TN T
b B B B B |
b B B B B |
NN T

The budgeted allocation for employee related costs for the 2015/16 financial year totals
R32.35 million, which equals 30.27 % of the total operating expenditure. Based on Circular 75,
salary increases have been factored into this budget at a percentage increase of 4.4 per cent for
the 2015/16 financial year. An annual increase of 5.65 and 5.90 percent has been included in
the two outer years of the MTREF where no additional information was available.

The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the municipality’s budget.
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Provision for depreciation and asset impairment has been informed by the Municipality’'s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R1.95 million for the 2015/16
financial and equates to 1.82 per cent of the total operating expenditure. Note that the
implementation of GRAP 17 accounting standard has meant bringing a range of assets
previously not included in the assets register onto the register.

Contracted services are strictly costing that was obtained from the Department of Environmental
Affairs for the Work for Water project.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Growth has been limited to 4.8 percent for 2015/16
and curbed at 2.9 and 2.6 per cent for the two outer years, indicating that significant cost
savings have been already realised. Further details relating to contracted services can be seen
in Table 51 MBRR SAL.

The following table gives a breakdown of the main expenditure categories for the 2015/16
financial year.

Main operational expenditure categories
2015/16

B Employee related costs

22% ‘ B Remuneration of councillors
0% ~ ¥ Debt impairment
M Depreciation & asset impairment
3% 0% ™ Finance charges
2% ™ Bulk purchases
Other materials

Contracted services

Figure 1 Main operational expenditure categoriesf  or the 2015/16 financial year
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1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current
infrastructure, the 2015/16 budget and MTREF provided for reasonable growth in the area of
asset maintenance, as informed by the asset renewal strategy and repairs and maintenance
plan of the municipality. In terms of the Municipal Budget and Reporting Regulations,
operational repairs and maintenance is not considered a direct expenditure driver but an
outcome of certain other expenditures, such as remuneration, purchases of materials and
contracted services.

Considering these cost drivers, the following table is a consolidation of all the expenditures
associated with repairs and maintenance:

Table 5 Operational repairs and maintenance

2015/16 Medium Term Revenue &

2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Description

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
R thousand

[Repairs and Maintenance

Employ ee related costs
Other materials
Contracted Services
Other Ex penditure
Total Repairs and Maintenance Expenditure 9

The municipality’s repairs and maintenance budget has decreased by 30.97% from R 691 000
in 2014/15 financial year to R 477 000 in the 2015/16 financial year. This is as a result of most
of maintenance on Council Buildings was done in the 2013/14 financial year and will not be
repeated in the near future.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:

Table 6 Repairs and maintenance per asset class

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1.2016/17 | +22017/18

Description 2011/12 2012/13 2013/14 Current Year 2014/15

R thousand

|EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 1951 1867 1879 2040 2040 2040 1950 2007 2059
Repairs and Maintenance by Asset Class 493 846 707 826 691 691 477 491 504
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets
TOTAL EXPENDITURE OTHER ITEMS

All repairs and maintenance is classified under other assets as the municipality’s assets does
not fall into any other category as provided in these schedules.
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1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 7 2015/16 Medium-term capital budget per vot e

2015/16 Medium Term Revenue &

Vote Description Ref{ 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

R th d
ousan Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Capital expenditure - Municipal Vote

Single-year expenditure appropriation

Vote 1 - Municipal Manager
- Council: Councillors
- Council Expenditure
- Executive Mayor
- Internal Audit and Audit Committee
- Mayor - PA
- Municipal Manager
- Municipal Manager - Admin
- Housing

.9 - Speaker
1.10 - Speaker - PA

b B L B I B B |
B B B B |
b B B B B |
b L B I |
L I I B B B B B B |

b B B |
b B B |
b B B I

Vote 2 - Manager: Corporate Services
- Adminstration
- Human Resources
- Council Buildings
- Council Vehicles
- Equitable Share - Admin
- Equitable Share - Electricity
- Equitable Share - Sanitation
- Equitable Share - Water
- Operational and Maintenance

L B I B B I B B |
I B B |
b B B B B |
A B I |
L T . B . I B I |

b B . B |
b N B B |
W N N v

Vote 3-M : E ic Devel
- Economic Development
- Fish Factory
- Harbour
- Project Manager SLP
- Tourism
- Working for Water

b ]
b |
h
b
]

I B B B I
L I B B |
B I B B I
b B I B B I
LI B B B |
I I B . I I |

- Planning

- Council Projects
- Project Management

|
w
W

Y
W

Vote 4 - Manager: Environmental Health
4.1 - Ambulance

4.2 - Environmental Health

4.3 - Law Enforcement

4.4 - Primary Health

4.5 - Safety

Vote 5 - Manager: Finance
5.1 - Finance

Vote 6 - Manager: Roads
6.1 - Plant and Equipment
6.2 - Roads

Capital single-year expenditure sub-total
Total Capital Expenditure

This is the capital budget included per department for the 2015/16 MTREF. The capital
expenditure budget has decreased by 96.14% from 2014/15 to 2015/16 financial year. This
decrease in the capital budget is due to the municipality trying to focus only on high priority
items needed and thereby cutting costs.

The table below provides a breakdown of capital expenditure by class and sub-class:
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Table 8 Capital Expenditure per class and sub-clas s
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1.7 Annual Budget Tables — Namakwa District Municip  ality

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2014/15
budget and MTREF as approved by the Council. Each table is accompanied by explanatory
notes on the facing page.
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Table 9 MBRR Table Al - Budget Summary

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Description 2011112 2012113 2013114 Current Year 2014/15

R thousands

[Financial Performance
Property rates - - -
Service charges - - -
Investment revenue 1950 1950 1950
Transfers recognised - operational 82705 82 705 82 705
Other own revenue 8616 8616 8616

Total Revenue (excluding capital transfers 93 272 93272 93212

and contributions)
Employ ee costs 33645 33 645 33 645
Remuneration of councillors 2616 2616 2616
Depreciation & asset impairment 2040 2040 2040
Finance charges 1492 1492 1492
Materials and bulk purchases - - -
Transfers and grants 6425 6425 6425 - -
Other ex penditure 58 300 58 300 58 300 68 186 68 881

Total Expenditure 104 518 104 518 104 518 106 872 108 321

Surplus/(Deficit) (11246) (11 246) (11°246) (8 366) (9 300)
Transfers recognised - capital 1663 1663 1663 - -
Contributions recognised - capital & contributed | - - - - -

Surplus/(Deficit) after capital transfers & (9 583) (9 583) (9 583) (8 366) (9 300)

contributions

Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) for the year (9 583) (9 583) (9583) (8 366)

Capital expenditure & funds sources

Capital expenditure 1253 2407 2407
Transfers recognised - capital 817 1663 1663
Public contributions & donations - - -
Borrowing - - -
Internally generated funds 437 744 744

Total sources of capital funds 2407

Financial position
Total current assets 26 976

Total non current assets 11824
Total current liabilities 5375
Total non current liabilities 20131
Community wealth/Equity 13293

Cash flows
Net cash from (used) operating (22 125)
Net cash from (used) investing (2 407)
Net cash from (used) financing 28

Cash/cash equivalents at the year end 24 997

Cash backing/surplus reconciliation
Cash and investments available 24 998
Application of cash and investments 1983

Balance - surplus (shortfall) 23015

Asset managem ent
Asset register summary (WDV) 9 966

Depreciation & asset impairment 1950
Renewal of Existing Assets 45
Repairs and Maintenance AT7

|Free services
Cost of Free Basic Services provided
Revenue cost of free services provided
Households below minimum service level
Water:
Sanitation/sew erage:
Energy:
Refuse:
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Explanatory notes to MBRR Table Al - Budget Summary

1. Table Al is a budget summary and provides a concise overview of the municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’'s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasizes the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
iii. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality's cash flow remains
positive, and is improving indicates that the necessary cash resources are
available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was paying much attention to managing this aspect of its finances, and

consequently many of its obligations are cash-backed. This places the municipality in a very
favourable financial position.
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Table 10 MBRR Table A2 - Budgeted Financial Perfor mance (revenue and expenditure by
standard classification)

2015/16 Medium Term Revenue &

Standard Classification Description 2011112 201213 201314 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

R thousand

Revenue - Standard

Governance and administration 34 559 38 706 39845 44941 46 586 46 586 41716 39 361 38701
Executive and council 936 3371 4756 9586 11408 11408 4956 2483 2610
Budget and treasury office 28 929 28 384 29842 30 374 30 424 30 424 31523 32069 31895
Corporate services 4695 6951 5247 4981 4753 4753 5236 4809 4197

Community and public safety 2914 2647 3389 3059 4148 4148 3128 3128 3163
Community and social services 1959 2000 2300 2429 2429 2429 2428 2428 2428
Sport and recreation - - -
Public safety 1089 1719 1719
Housing
Health

Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection

Trading services
Electricity
Water
Waste water management
Waste management

Other

Total Revenue - Standard

Expenditure - Standard
Governance and administration
Executive and council
Budget and treasury office
Corporate services
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Electricity
Water
Waste water management
Waste management
Other 1834 1958 2128 2128 1945 2024 2113
Total Expenditure - Standard 48 744 71574 63 493 99 650 104 518 104 518 106 872 108 321 70 332
Surplus/(Deficit) for the year (3 023) (7774) (7 221) (8 520) (9 583) (9 583) (8 366) (9 300) (12 080)

Explanatory notes to MBRR Table A2 - Budgeted Finan cial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 7 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.

Note the Total Revenue on this table includes capital revenues (Transfers recognised —
capital) and so does not balance to the operating revenue shown on Table A4.
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Table 11 MBRR Table A3 - Budgeted Financial Perfor mance (revenue and expenditure by
municipal vote)

2015/16 Medium Term Revenue &

Vote Description 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

R thousand

[Revenue by Vote
Vote 1 - Municipal Manager 936 3371 4756 9 586 11408 11408 4 956 2483 2610
Vote 2 - Manager: Corporate Services 5124 6951 5247 4981 4753 4753 5236 4809 4197
Vote 3 - Manager: Economic Dev elopment 7314 22 447 13 038 43121 44 193 44193 52 744 55 573 15 376
Vote 4 - Manager: Environmental Health 2914 2647 3389 3059 4148 4148 3128 3128 3163
Vote 5 - Manager: Finance 28 929 28 384 29 843 30 374 30 424 30 424 31523 32 069 31895
Vote 6 - Manager: Roads 504 - - 8 8 8 918 959 1012

Total Revenue by Vote 45721 63 800 56 272 91129 94 935 94 935 98 506 99 021 58 252

Expenditure by Vote to be appropriated
Vote 1 - Municipal Manager 16 838 22933 19 635 23160 24 262 24 262 19 366 16 884 17 526
Vote 2 - Manager: Corporate Services 7389 9316 9173 10 694 11 356 11 356 10 924 11331 11780
Vote 3 - Manager: Economic Dev elopment 11 589 27 541 21457 49 924 52 633 52 633 59 248 62 372 22 469
Vote 4 - Manager: Environmental Health 7389 6751 8392 9354 9628 9628 10 251 10 368 10 869
Vote 5 - Manager: Finance 5034 5032 4 837 5605 5773 5773 6 165 6 406 6676
Vote 6 - Manager: Roads 504 - - 912 867 867 918 959 1012

Total Expenditure by Vote 43744 71574 63 493 99 650 104 518 104 518 106 872 108 321 70 332

Surplus/(Deficit) for the year (3 023) (7774) (7 221) (8 520) (9 583) (9 583) (8 366) (9 300) (12 080)

Explanatory notes to MBRR Table A3 - Budgeted Finan cial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 12 MBRR Table A4 - Budgeted Financial Perfor mance (revenue and expenditure)

2015/16 Medium Term Revenue &
Expenditure Framework

R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outs Outt Outs Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Description 2011112 2012/13 2013/14 Current Year 2014/15

Revenue By Source
Property rates
Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation rev enue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
Interest earned - ex ternal inv estments
Interest earned - outstanding debtors
Dividends received
Fines
Licences and permits
Agency services
Transfers recognised - operational
Other revenue
Gains on disposal of PPE
Total Revenue (excluding capital transfers
and contributions)
Expenditure By Type
Employ ee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges
Bulk purchases - -
Other materials - - -
Contracted services - 5124 3216 36 894 37 764 37 764 37 764 44 521 47 148 8411
Transfers and grants 2801 4370 3425 4 500 6 425 6 425 6 425 - - -

Other expenditure s 20903 31073 18 439 17 602 20 535 20 535 20 535 23 665 21733 21553
Loss on disposal of PPE 179 - -

Total Expenditure 48 744 71574 63 493 99 650 104 518 104 518 104 518 106 872 108 321 70 332

Surplus/(Deficit) 9017 (7774) (7 221) (9367) (11 246) (11 246) (11 246) (8 366) (9300) (12 080)

Transfers recognised - capital 5995 - - 847 1663 1663 F 1663 r
Contributions recognised - capital - - - -
Contributed assets - -

Surplus/(Deficit) after capital transfers & (3023) (7 774) (7 221) (8 520) (9 583) (9 583) (9 583) (8 366) (9 300) (12 080)
contributions
Taxation = = = r r F F r

Surplus/(Deficit) after taxation E023) 7778) 7227) B0 @537 @53 @53 (8366  (9300) 12080

Attributable to minorities = = - r _r - r r v

Surplus/(Deficit) attributable to municipality (3023) (7774) (7 221) (8 520) (9583) (9583) (9583) (8 366) (9 300) (12 080)
Share of surplus/ (deficit) of associate - = = r r r r r r

[surplusi(Deficit) for the year (3023) (7774) (7221) (8520) (9.583) (9.583) (9.583) (8366) (9.300) (12 080)]

Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and

expenditure)

1. Total revenue is R98.51 million in 2015/16 and decreases to R58.25 million by 2017/18.
This represents a decrease of 40.87% from total revenue in 2015/16 to 2017/18.

Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government. It needs to be noted that in real
terms the grants receipts from national government are increasing over the MTREF by
0.88% for 2015/16 but decreasing by 49.34% for 2017/18.
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Table 13 MBRR Table A5 - Budgeted Capital Expendit ure by vote, standard classification
and funding source

2015/16 Medium Term Revenue &

Vote Description 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

R thousand

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Services
Vote 3 - Manager: Economic Development
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance
Vote 6 - Manager: Roads

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Services
Vote 3 - Manager: Economic Development
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance
Vote 6 - Manager: Roads
Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

Capital Expenditure - Standard
Governance and administration
Executive and council
Budget and treasury office
Corporate services
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Electricity
Water
Waste water management
Waste management
Other

Total Capital Expenditure - Standard 3547 1253 2407 2407

b |

|

b I B |
b B B I |

Explanatory notes to Table A5 - Budgeted Capital Ex  penditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

Single-year capital expenditure has been appropriated at R 93 200 for the 2015/16 financial
year and no budget for the outer years.

The capital programme is funded from capital and provincial grants and transfers and
internally generated funds from current year surpluses.
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Table 14 MBRR Table A6 - Budgeted Financial Positio n

2015116 Medium Term Revenue &
Expenditure Framework

Audited | Audited | Auditd | Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 201516 | +1201617 | +22017/18

Description Ref| 2011112 201213 201314 Current Year 2014115

R thousand

ASSETS
Current assets
Cash
Call investment deposits
Consumer deblors
Other debtors
Current portion of long-erm receiv ables
Inventory
Total current assets

Non current assets
Long-term receivables
Investments

Investment property
Investmentin Associate
Property, plantand equipment
Agricultural

Biological

Inangible

Other non-current assefs
Total non current assets
TOTAL ASSETS

LIABILITIES

Current liabilities

Bank overdrat
Borrowing

Consumer deposits
Trade and other payables
Provisions

Total current liabilities

Non current liabilities
Borrowing R
Provisions 2308 21951
Total non current liabilities 1340 21965
TOTAL LIABILITIES 283 29302

NET ASSETS (4388)  (16468)
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defcit (G888 (179%8)

Reserves 1500 1500
Minoritis' interests - _

TOTAL COMMUNITY WEALTH/EQUITY (4388)  (16.468)
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).
This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.
Table 53 is supported by an extensive table of notes (SA3 which can be found on page 77)
providing a detailed analysis of the major components of a number of items, including:
e Call investments deposits;

Consumer debtors;

Property, plant and equipment;

Trade and other payables;

Provisions non-current;

Changes in net assets; and

Reserves
The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.
Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform
the budget appropriation for debt impairment which in turn would impact on the provision for

bad debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 15 MBRR Table A7 - Budgeted Cash Flow Stateme nt

2015/16 Medium Term Revenue &

Description 201112 2012113 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

R thousand

ICASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges - - - - -
Service charges - - - - -
Other revenue 831 2479 2239 10 485 8616
Government - operating 33 186 36 450 43 671 78 204 83522
Government - capital - - - 434 847
Interest 3316 3066 2805 1950 1950
Dividends - - - - -
Payments
Suppliers and employ ees (37 871) (43 088) (54 453) (92 087) (91 565) (91565)F (110 634) (100 471) (104 197) (65 618)
Finance charges 31 @31 (35) (1492) -r -r - (1560) (1 605) (1647)
Transfers and Grants - - - (4 500) (6 425) (6 425) (6 425) - - -
|NET CASH FROM/(USED) OPERATING ACTIVITIES (568) [T 125) 6773 (7 005) (3 055) (3055) (22125) (2860) (6 054) ©o13)|

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (Increase) in non-current debtors

Decrease (increase) other non-current receiv ables

Decrease (increase) in non-current inv estments
Payments

Capital assets (662) (1693) (4151) (2 407) (2 407) (2407)
|NET CASH FROM/(USED) INVESTING ACTIVITIES (662) (1693) (3958) 2 407) (2407) (2 407)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments
Repay ment of borrowing (35) (62) (22) (60) 28 28 28 (12) (15) an)
|NET CASH FROM/(USED) FINANCING ACTIVITIES (35) ©2) 23) (60) 28 28 28 (7)) (5) )

8616
83 522
847
1950

8616 15138 15 276 14 668
83522 81602 82329 417271
847
1950 2430 2144 1857

b I I B |
b B I I B |

w

NET INCREASE/ (DECREASE) IN CASH HELD (1 265) (2880) (9753) (8219) (5 435) (5 435) (24 504) (2 966) (6 069) (9.031)
Cashicash equivalents at the y ear begin: 63 261 62135 59 255 50 088 30432 30 432 49 502 24 997 22031 15 962
Cashicash equivalents at the y ear end: 61996 59 254 49 502 41869 24 997 24 997 24997 22031 15 962 6932

Table 16 MBRR Table A8 - Cash Backed Reserves/Accum ulated Surplus Reconciliation

2015/16 Medium Term Revenue &

Description 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

R thousand

Cash and investments available
Cash/cash equivalents at the y ear end 61996 59 254 49 502 41 869 24 997 24 997 24 997 22031 15 962 6932
Other current investments > 90 days - - - - 0 0 0 0
Non current assets - Investments 1 1 1 1 1 1 1 1

Cash and investments available: 61998 59255 49503 24998

Application of cash and investments
Unspent conditional transfers 7904 3531 9049 586
Unspent borrowing - - - -
Statutory requirements - - - -
Other working capital requirements 4358 8654 2400 (118)
Other provisions - - - -
Long term investments commitied - - - -
Reserves to be backed by cash/investments 1773 939 1515 1515

Total Application of cash and investments: 14035 12 965 1983

[§urp|us(shortfall) 47 962 36 538 23015

Explanatory notes to Table A7 - Budgeted Cash Flow  Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.
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It can be seen that the cash levels of the municipality fell significantly over the 2011/12 to
2017/18 period owing directly to a net decrease in cash for the seven financial period of

R 55.06 million.

The municipality needs to urgently address the significant decrease in cash reserves over
the MTREF period and prioritize expenditure and also look at cost cutting mechanisms.
The 2014/15 MTREF has been informed by the planning principle of ensuring adequate
cash reserves over the medium-term.

Cash and cash equivalents totals R22.03 million as at the end of the 2015/16 financial year
and decreases to R6.93 million by 2017/18.

Explanatory notes to Table A8 - Cash Backed Reserve  s/Accumulated Surplus

Reconciliation
The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.
In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.
The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.
Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.
From the table it can be seen that for the period 2011/12 to 2015/16 the surplus deteriorated
from R47.96 million to R17.26 million.

Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2015/16 MTREF was fully funded due to the surplus indicated.

As part of the budgeting and planning guidelines that informed the compilation of the
2015/16 MTREF the end objective of the medium-term framework was to ensure the budget
is funded aligned to section 18 of the MFMA.
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Table 17 MBRR Table A9 - Asset Management

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

Description Ref! 2011112 2012113 2013114 Current Year 2014/15

R thousand

CAPITAL EXPENDITURE
Total New Assets 3547 1109 1253 2362
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles

Total Renewal of Existing Assets
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other

Infrastructure
Community

Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles

Total Capital Expenditure
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other

Infrastructure
Community
Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles
TOTAL CAPITAL EXPENDITURE - Asset class

ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other

Infrastructure
Community

Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles

OTAL ASSET REGISTER SUMMARY - PPE (WD
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The municipality meets both these
recommendations.

. The following graph provides an analysis between depreciation and operational repairs and
maintenance over the MTREF. It highlights the municipality’s strategy to address the
maintenance backlog.

Depreciation and asset impairment

R 2 500 000

R 1 500 000
- Depreciation and asset

R 1 000 000 impairment

/\—_ Repairs and
R 500 000 maintenance

A
\'\/b (o\'\r ,\\'\/(b

QY

Figure 2 Depreciation in relation to repairs and m  aintenance over the MTREF
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Table 18 MBRR Table A10 - Basic Service Delivery Me asurement

DC6 N. - Table A10 Basic service delivery measurement

2015/16 Medium Term Revenue &

2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Description Ref

Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2015/16 +12016/17 +22017/18

Outcome Outcome Outcome

Household service targets
Water:
Piped w ater inside dwelling
Piped water inside yard (but not in dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households

Energy:
Electricity (at least min.service level)

Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households

Refuse:

Removed at least once a week

Minimum Service Level and Above sub-total

Removed less frequently than once a week

Using communal refuse dump

Using own refuse dump

Other rubbish disposal

No rubbish disposal

Below Minimum Service Level sub-total

Total number of households

Households receiving Free Basic Service
Water (6 kilolitres per household per month)

Sanitation (free minimum level service)
Electricity /other energy (50kwh per household per mq
Refuse (removed at least once a week)

Cost of Free Basic Services provided (R'000)
Water (6 kilolitres per household per month)
Sanitation (free sanitation service)

Electricity /other energy (50kwh per household per mq
Refuse (removed once a week) |
Total cost of FBS provided (minimum social packa

Highest level of free service provided
Property rates (R value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average litres per w eek)

Revenue cost of free services provided (R'000)
Property rates (R15 000 threshold rebate)
Property rates (other exemptions, reductions
and rebates)

Water

Sanitation

Electricity /other energy

Refuse

Municipal Housing - rental rebates

Housing - top structure subsidies

Other
Total revenue cost of free services provided
(total social package)
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2 Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aim of the Budget Steering Committee is to ensure:

« that the process followed to compile the budget complies with legislation and good
budget practices;
that there is proper alignment between the policy and service delivery priorities set out
in the municipality’s IDP and the budget, taking into account the need to protect the
financial sustainability of municipality; and
That the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2015) a time schedule that sets out the process
to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule on 27 August 2014.
Key dates applicable to the process were:

. August 2014 — The Mayor of the municipality submits the new budget process and
timeframes to the Council for approval;

August 2014 — Advertisement (website, local newspapers and notice boards) of budget
process and time schedules. This advertisement should be done within 5 days of the
submission of the plan to Council;

September 2014 - Review all external mechanisms to ensure that all possible changes
with agreements which may have an impact on the next budget are considered,;

September 2014 - Based on the financial statements of the previous year and the
results of performance investigations consider the financial position and capacity of the
Municipality to determine the impact thereof on future strategies and budgets;
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October 2014 - In consultation with the Mayoral Committee, determine future priority
areas for the Municipality to guide the budget allocations and IDP plans. Identify all
factors which may have an impact on future budgets and determine broad financial
frameworks. Determine possible income/funding which may become available for the
next three years;

November 2014 — Consultation with B-Municipalities;

December 2014 — Municipality derives inputs from National and Provincial Government
and other bodies about factors which may influence the budget:

31 January 2015 — Preparation of draft IDP and capital and operational plans with costs
and income projections. Incorporate in the first SDBIP. Preparation of projections of
functional allocations based on past performance and adjusts with known factors, known
obligations and asset maintenance requirements. Finalization of preliminary options for
the IDP and budget for the next three years.

February 2015 - Consult Mayoral Committee about the preliminary budget, tariff
adjustments and IDP medium term proposals. Mayoral Committee discusses the
preliminary budget, tariff adjustments and IDP proposals in consideration with the
priorities and objectives which are included in the medium term proposals. Go ahead
with the finalization of the detailed operational plans and budgets. Incorporate the
objectives and operational plans in the draft Service Delivery and Budget Implementation
Plan. National and Provincial accountancy officials finalize any adjustments towards the
projected allocations for the next three years no later than their own budgets. The
finalization of detailed draft budget for the next three years in accordance with the
prescribed format.

March 2015 — Incorporate the draft budget proposals and monthly projections of Income,
expenditure, capital and of Income per Source in the draft Service Delivery and Budget
Implementation Plan. Mayoral Committee receive the budget, draft SDBIP and updates
to the IDP. Mayoral Committee considers the budget. Mayor submit budget, tariffs, draft
SDBIP and updated IDP to Council by 31 March. The Council debates the budget and
updated IDP.

April 2015 - Send a copy of the budget, tariffs, draft SDBIP and changes in the IDP to
National and Provincial Government for inputs. Consultation with the community should
take place regarding the budget, tariffs, IDP and performance objectives and indicators
in the draft SDBIP.

May 2015 — Receive and analyze additional inputs of the communities, National and
Provincial Government. Incorporate feedback from the community and National and
Provincial Government and if necessary, review the budget, tariffs, draft SDBIP and IDP
before submission to Council. Mayor submits the review budget, tariffs and IDP with
consideration of the inputs of the community and Council — no later than 31 May.
Municipal Council approves the IDP and budget before 31 May.

June 2015 — Publication of the budget, tariffs and IDP send a copy of the approved
budget to the National and Provincial Government (for notification). Submit draft SDBIP
and draft performance agreements of the Municipal Manager and Senior Managers to
the Executive Mayor for approval. Approval of SDBIP and performance agreements.
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July 2015 - Advertise the SDBIP and performance agreements (notification).
Submission of performance agreements to the MEC of Local and Provincial Government
(special council meeting). Implementation of the budget. Start with the preparation of the
next budget.

January 2016 — Review the budget, if necessary.

There were no deviations from the key dates set out in the Budget Time Schedule tabled in
Council.

2.1.2 Integrated Development Plan

The IDP for the Namakwa District Municipality is presented in the context of the National
Development Plan which has identified various central challenges. These challenges have a
direct impact on the development and growth in this area.

The central challenges identified in the plan are:

Unemployment

Poor quality of education

Ineffective economic infrastructure, poorly located, under-maintained and insufficient to
support sustainable growth.

Spatial Development patterns exclude the poor from benefitting from the fruits of
development.

The economy needs transformation in terms of resource management and use.

Ineffective public health system

Public services are uneven and often of poor quality.

Corrupt activities.

Transform in coherent South African society.

To create the better life for the people of Namakwa the focus and align activities in line with
priorities as identified in the National Development Plan — Vision 2030;

Creating jobs and livelihoods;

Expanding infrastructure;

Transitioning to a low-carbon economy;
Improving education and training;

Providing quality healthcare;

Building a capable state;

Fighting corruption and enhancing accountability;
Transforming society and uniting the nation.

The Namakwa District Municipality, Councillors and officials had certain work sessions in which
developmental issues were discussed and conclusions reached regarding the future role and
function of the District. These sessions were held during 2011 and a 5 year development vision,
mission and strategic objectives for the District were formulated.
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2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2015/16 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability of the municipality. The following
key factors and planning strategies have informed the compilation of the 2015/16 MTREF:

Municipality growth

Policy priorities and strategic objectives

Asset maintenance

Performance trends

The approved 2014/15 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtor payment levels

Loan and investment possibilities

Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 51
and 54 has been taken into consideration in the planning and prioritisation process.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
municipality, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the
municipality strategically complies with the key national and provincial priorities.
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The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the municipality’s
response to these requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs);
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision;

National Spatial Development Perspective (NSDP) and
The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
IDP.

The Namakwa District Municipality embark during January 2013 with a strategic session to
review the priorities, challenges and programme of action for the next 1-3 years. The outcome
of this strategic session was included in the 2013/14 IDP revision.
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Table 19 IDP Strategic Objectives

Outcome 1: Improved quality of basic education

Project no.: Learnership
Project no.: Mathematics Olympiad and Top 5 Award Ceremony

Outcome 2: Along and healthy life for all South A fricans
Project no.: District HIV/Aids/Health Council
Outcome 3: All people in South Africa are and feel safe

Project no.: Greater Cederberg Namakwa FPA

Project no.: Disaster Education and Awareness at schools

Project no.: Fire grant to B-Municipalities

Project no.: Fire Brigade

Project no.: Radio Communication MOU with Department Transport
Project no.: Fire and incident awareness

Project no.: Fire and Emergency Awareness

Outcome 4: Decent employment through inclusive econ omic growth

Project no.: Northern Cape Fishing Facilities
Project no.: Port Nolloth Fish Processing Facilities Upgrade and Refurbishment
Project no.: Fishing Vessel Jetty

Outcome 5: A skilled and capable workforce to suppo rt an inclusive growth path

Project no.: Skills Development for Namakwa District Municipality and Councillors
Project no.: Work-study

Project no.: Implementing an Individual Performance Management System for NDM
Outcome 6: An efficient, competitive and responsive economic infrastructure

network

Project no: Tourism Development
Project no.: Trade and Investment
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Outcome 7: Vibrant, equitable and sustainable rural communities with food security for
all

Project no.: Delivery of food hampers and social equipment

Outcome 8: Sustainable human settlements and improv ~ ed quality of household
life.

Project no.: Vulnerable Group Support

Outcome 9: A responsive, accountable, effective and efficient local government
system.

Project no.: Electronic Customer Care Service System

Outcome 10: Environmental assets and natural resour  ces that is well protected
and continually enhanced

Project no.: Working for Water

Project no.: Loeriesfontein Drought Relief

Project no.: Education in household management and minimisation of pollution in Kamiesberg.
Project no.: Health Awareness against Environmental Pollution in Hantam Municipality

Project no.: Health Awareness against Environmental Pollution in Karoo-Hoogland Municipality
Project no.: Health Awareness against Environmental Pollution in Nama Khoi Municipality
Project no.: Health Awareness against Environmental Pollution in Richtersveld Municipality

Outcome 11: Create a better South Africa and contri bute to a better and safer
Africa and World

Project no.. Commemorative Days

Outcome 12: An efficient, effective and development oriented public service and
an empowered, fair and inclusive citizenship

Project no.: Mandela Day
Project no.. Namakwa Festival
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In order to ensure integrated and focused service delivery between all spheres of government it
was important for the municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality.
The five-year programme responds to the development challenges and opportunities faced by
the municipality by identifying the key performance areas to achieve the five the strategic
objectives mentioned above.

In addition to the five-year IDP, the municipality undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This
process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of settlement, activity and access to
resources in the municipality so as to promote greater equity and enhanced opportunity. The
strategy specifically targets future developmental opportunities in traditional dormitory
settlements. It provides direction to the municipality’'s IDP, associated sectoral plans and
strategies, and the allocation of resources of the municipality and other service delivery
partners.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the fourth revised IDP,
including:

Strengthening the analysis and strategic planning processes of the municipality;
Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

Strengthening performance management and monitoring systems in ensuring the
objectives and deliverables are achieved.

The 2015/16 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.
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Table 20 MBRR Table SA4 - Reconciliation between th e IDP strategic objectives and
budgeted revenue

201516 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
R thousand Outcome | Outcome | Outcome | Budget Budget Forecast 201516 | +12016117 | +2 2017/18
Financial Viability and Strategic and sustainable 28929 28 384 29843 30374 30424 30424 31523 32069 31895
Sustainability budgeting. Grow and diversity
our revenues and Value for

Strategic Objective 201112 2012113 201314 Current Year 2014115

money expenditure

Good Govemance Ensure accessibility and
promote govemance

Quality Living Environment | Meet service needs and
address backlogs

Safe, Healthy and Secure | Promoting the safety of
Environment citizens

Sustaining the Natural and | Climate protection and
Built Environment pollution minimisation

Allocations to other priorities

Total Revenue (excluding capital transfers and contributions) 56 272 94 935
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Table 21 MBRR Table SA5 - Reconciliation between th e IDP strategic objectives and
budgeted operating expenditure

Goal 2015/16 Medium Term Revenue &
Strategic Objective Goal 201112 201213 201314 Current Year 2014115 i
Code Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
R thousand Outcome | Outcome | Outcome | Budget Budget Forecast 201516 | +1201617 | +22017/18
Financial Viability and Strategic and sustainable 5034 5032 483 5605 5713 5713 6165 6406 6676
Sustainability budgeting. Grow and diversity
our revenues and Value for

money expenditure

Good Gov ernance Ensure accessibility and r

promote govemance

Quality Living Environment ~ {Meet service needs and
address backlogs

Safe, Healthy and Secure | Promoting the safety of
Environment citizens

Sustaining the Natural and | Climate protection and
Built Environment pollufon minimisation

Allocations to other priorities
Total Expenditure 99 650 104 518 104 518 106 872 108 321
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Table 22 MBRR Table SA7 - Reconciliation between th e IDP strategic objectives and
budgeted capital expenditure

2015116 Medium Term Revenue &
Expenditure Framework

Current Year 201415
Deseription Unitof measurement

Original | Adjusted | FullYear | Budget Year | Budget Year| Budget Year
Budget | Budget | Forecast | 2008116 | +20/1T | +22007/%8

Office of th Execufve Mayor
Sociel Transformation
Nathematics
Faclat of aths, soince and fechnology

HIVIAids Council
Counci funcfions

Recognition of Grade 12
Faoilt eracy ediation programmes

Backto school programme
Faciltate teracy edueation programmes

Namakva Festval

Supportof Sprt, A, Cuture & Hentage o &
Commemorafve days

Cadratng commemoratve days
Vumerable group support

Support 0 vunerabe groups

Food hamper and Social equipment
Delivery offood hampers and sociel equpment

Skills Development
Sl velpment fo Namawa Disret

Economic Development
Pt Noloth ety

Upgrace Ports of Entry
Working for Water
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2.3 Measurable performance objectives and indicator s

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the municipality has developed and
implemented a performance management system of which system is constantly refined as the
integrated planning process unfolds. The Municipality targets, monitors, assess and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

|dentify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

End-year reporting

Monitor and take Impl : Set targets and
corrective action y' allocate resources

Figure 3 Planning, budgeting and reporting cycle

The performance of the municipality relates directly to the extent to which it has achieved
success in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The municipality therefore has adopted one integrated performance
management system which encompasses:
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Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (making changes where necessary).

The performance information concepts used by the municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The developmental results of achieving
specific outcomes

Manage towards
What we aim to change? achieving these

. : o results
The medium-term results for specific

beneficiaries that are the consequence of
achieving specific outputs OUTCOMES
What we wish to achieve? —

o
The final products, or goods and

services produced for delivery

OUTPUTS
T

The processes or actions that use a Plan, budget,
range of inputs to produce the desired implement and

outputs and ultimately outcomes ACTIVITIES RO

What we do?

What we produce or deliver?

The resources that contribute to
the production and delivery of

o INPUTS

What we use to do the work?

Figure 4 Definition of performance information con cepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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Table 23 MBRR Table SA7 - Measurable performance ob  jectives

Description

Unit of meastrement

i

s

L

Current Year 2004/15

2015116 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outeome

Origina

Adjusted
Budget

Full Year
Forecast

Budget Year
A

Budget Year
H M1

Budget Year
H 211

(ffieeofthe Exeeutive Myor

Social Transformation

Nathematics

Faclats of s, science an fechlogy

HIVIAids Counc

Councl funcfions

Recognition of Grade 12

Faoie Meracy edbcafon programmes

Back o school programme

Faclta etacy educafion programmes

Namakwa Festival

Support of Spor A, Culre & Hertage of &

Commemoraive days

Celbratng commemoafiv days

Vimerable group support

Support f vuneratl groups

Food hamper and Social equipment

Delivry offood hampes and socil equipment

Stills Development

Sl ceveloment or Namakwa Distr

Economic Development

Port Noloth Jety

Upgade Ports ofEnty

Working for Weter

May 2015




NAMAKWA DISTRICT MUNICIPALITY

2015/16 Final Annual Budget and MTREF

The following table sets out the municipalities main performance objectives and benchmarks for
the 2015/16 MTREF.

Table 24 MBRR Table SA8 - Performance indicators an

d benchmarks

Description of financial indicator

Basis of calculation

201112

2012113

201314

Current Year 2014/15

2015/16 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year|Budget Year|Budget Year
2015116 | +12016/17 | +22017/18

Borrowing Management

Credit Rating
Capital Charges to Operating Ex penditure

Capital Charges to Own Revenue

Borrowed funding of 'ow n' capital ex penditure

Safety of Capital

Gearing

Liquidity

Current Ratio
Current Ratio adjusted for aged debtors

Liquidity Ratio

Revenue Management

Annual Debtors Collection Rate (Pay ment
Level %)

Current Debtors Collection Rate (Cash
receipts % of Ratepay er & Other revenue)
Outstanding Debors to Revenue

Longstanding Debtors Recov ered

Creditors Management

Creditors Sy stem Efficiency

Creditors to Cash and Investments

Other Indicators

Electricity Distribution Losses (2)

Interest & Principal Paid /Operating
Ex penditure

Finance charges & Repay ment of
borrowing /Own Revenue

Borrow ing/Capital ex penditure excl.
transfers and grants and contributions

Long Term Borrowing/ Funds &
Reserves

Current assets/current liabilities
Current assets less debtors > 90
day s/current liabilies

Monetary Assets/Current Liabiliies

Last 12 Mths Receipts/Last 12 Mths
Billing

Total Outstanding Debtors to Annual
Revenue

Debtors > 12 Mths Recov ered/Total
Debtors > 12 Months Old

% of Creditors Paid Within Terms
(within"MFMA' s 65(¢))

Total Volume Losses (kW)
Total Cost of Losses (Rand '000)

% Volume (units purchased and
generated less units sold)/units
purchased and generated

Water Distribution Losses (2)

Total Volume Losses (k)
Total Cost of Losses (Rand '000)

% Volume (units purchased and
generated less units sold)/units
purchased and generated

Employee costs

Remuneration

Repairs & Maintenance

Finance charges & Depreciation

IDP regulation financial viability indicators

i. Debt cov erage

ii.0/S Service Debtors to Revenue

iii. Cost coverage

Employ ee costs/(Total Revenue - capital
revenue)

Total remuneration/(Total Revenue -
capital revenue)

R&M/(Total Revenue excluding capital
revenue)

FC&D/(Total Revenue - capital revenue)

(Total Operating Rev enue - Operating
Grants)/Debt service payments due
within financial year)

Total outstanding service debtors/annual
revenue received for services
(Available cash + Investments)/monthly
fixed operational ex penditure

43.3%

49.0%

1.2%

8.3%

15.6%

0.0%

14.9%

40.1%

43.7%

1.3%

4.9%

144.9%

13.9

57.9%

62.3%

1.3%

6.0%

249.1%

1.8

38.2%

41.1%

0.9%

3.9%

36.1% 36.1%

38.9% 38.9%
0.7% 0.7%

3.8% 3.8%

264.8% 264.8%

33 3.3

0.0% 0.0% 0.0%

18.3% 23.4% 56.5%

32.8% 33.2% 57.5%

35.7% 36.2% 62.9%

0.5% 0.5% 0.9%

3.6% 3.6% 6.4%
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Safety of Capital

The gearing ratio is a measure of the total long term borrowings over funds and
reserves. Between 2011/12 and 2012/13 the gearing ratio peaked at 15.6 percent. This
was primarily a result of the decreasing borrowing levels and increased funds and
reserves.

2.3.1.2 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the municipality has set a limit of 1, hence at no point in time should this ratio
be less than 1. For the 2015/16 MTREF the current ratio is 3.1, 2.1 and 0.9 for the two
outer years of the MTREF. The municipality needs to look at the 2017/18 which is less
than 1.

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the
municipality should have the equivalent cash and cash equivalents on hand to meet at
least the current liabilities, which should translate into a liquidity ratio of 1. Anything
below 1 indicates a shortage in cash to meet creditor obligations. For the 2015/16
financial year the ratio was 3.1 and 2.1 and 0.9 for the two outer years of the MTREF.

2.3.1.3 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow by seeking for additional
revenue sources such as implementing agency services.

2.3.1.4 Creditors Management

. The municipality has managed to ensure that creditors are settled within the legislated
30 days of invoice.

2.3.1.5 Other Indicators

In real terms, repairs and maintenance has increased as part of the municipality’s
strategy to ensure the management of its asset base.
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2.4 Overview of budget related-policies

The municipality’s budgeting process is guided and governed by relevant legislation,
frameworks, strategies and related policies.

2.4.1 Review of credit control and debt collection procedures/policies

The Collection Policy was revised by Council on 7 March 2013.

2.4.2 Asset Management, Infrastructure Investmenta  nd Funding Policy

A proxy for asset consumption can be considered the level of depreciation each asset incurs on
an annual basis. Preserving the investment in existing infrastructure needs to be considered a
significant strategy in ensuring the future sustainability of infrastructure and the municipality’s
revenue base. Within the framework, the need for asset renewal was considered a priority and
hence the capital programme was determined based on renewal of current assets versus new
asset construction.

Further, continued improvements in technology generally allows many assets to be renewed at
a lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent to
allow for a slightly lesser continual level of annual renewal than the average annual
depreciation. The Asset Management, Infrastructure and Funding Policy is therefore
considered a strategic guide in ensuring a sustainable approach to asset renewal, repairs and
maintenance and is utilised as a guide to the selection and prioritisation of individual capital
projects. In addition the policy prescribes the accounting and administrative policies and
procedures relating to property, plant and equipment (fixed assets).

The asset management and investment policy was revised by Council on 7 March 2013.

2.4.3 Budget Adjustment Policy

The adjustments budget process is governed by various provisions in the MFMA and is aimed
at instilling and establishing an increased level of discipline, responsibility and accountability in
the financial management practices of municipalities. To ensure that the municipality continues
to deliver on its core mandate and achieves its developmental goals, the mid-year review and
adjustment budget process will be utilised to ensure that underperforming functions are
identified and funds redirected to performing functions.

2.4.4 Supply Chain Management Policy

The Supply Chain Management Policy was revised by Council on 7 March 2013.
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2.4.5 Cash Management and Investment Policy

The municipality’s Cash Management and Investment Policy were amended by Council on 7
March 2013. The aim of the policy is to ensure that the municipality's surplus cash and
investments are adequately managed, especially the funds set aside for the cash backing of
certain reserves. The policy details the minimum cash and cash equivalents that is required at
any point in time and introduces time frames to achieve certain benchmarks.

2.4.6 Borrowing Policy

The municipality has approved its borrowing policy on 24 May 2013.

All the above policies are available on the municipality’s website, as well as the following budget
related policies:

. Funding and Reserves Policy;

2.4.7 Management and Disposal of Assets Policy

The policy relating to the management and disposal of assets are an integral part of the Supply
Chain Management Policy as well as the Asset Management Policy.

The municipality has revised these policies on 07 March 2013.

2.5 Overview of budget assumptions

2.5.1 Salary increases

The collective agreement regarding salaries/wages came into operation on 1 July 2012 and
shall remain in force until 30 June 2015. This has now lapsed and negotiations are currently
underway. Therefore, based on Circular 75 and SALGA negotiations on 14 May 2015, an
increase of 5.4 percent was budgeted for in the 2015/16 financial year.

2.5.2 Impact of national, provincial and local poli  cies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to
align IDPs, provincial and national strategies around priority spatial interventions. In this regard,
the following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.
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To achieve these priorities integration mechanisms are in place to ensure integrated planning
and execution of various development programs. The focus will be to strengthen the link
between policy priorities and expenditure thereby ensuring the achievement of the national,
provincial and local objectives.

2.5.3 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 50 per cent is achieved on operating expenditure
and 95 per cent on the capital programme for the 2015/16 MTREF of which performance has
been factored into the cash flow budget. The reason for the 50 per cent spending rate on
operating expenditure is due to the fact that the municipality has to budget for implementing
agent services such as Working for Water and Department Agriculture, Forestry and Fisheries,
but has to remove the operating expenditure at the end of the financial year because according
to the accounting principles of GRAP, the municipality can only reflect the actual income to the
municipality and not the income nor expenditure of the implementing agent service. The Auditor
General has verified this conclusion on several audits and has deemed this practice as correct.
No exceptions have been raised in this regard.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

Table 25 Breakdown of the operating revenue over th e medium-term

2015/16 Medium Term Revenue &

Description 201112 2012/13 2013/14 Current Year 2014/15 i
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 2015/16 +12016117 | +22017/18

R thousand

Revenue By Source
Property rates
Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilifes and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received
Fines

W W W W W v W v
A BN B BN BN B BN SR |

Licences and permits

Agency services

Transfers recognised - operational
Other revenue

b I BN B B B BN BEEA BN |
N W W W W W v v W
M W W W N N W v v W
G N BN B BN B BN BN RS BN RS |
W W W W N N W W W W

Gains on disposal of PPE
Total Revenue (excluding capital transfers

and contributions)
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The following graph is a breakdown of the operational revenue per main category for the
2015/16 financial year.

Operating revenue sources
1% 1%2% 0% M Rental of facilities and
equipment

m Interest earned - external
investments

M Interest earned - outstanding
debtors

M Fines

B Agency services

® Transfers recognised -
operational

Figure 5 Breakdown of operating revenue over the 20  15/16 MTREF

The municipality derives most of its operational revenue from the transfers and grants from the
National Revenue fund as well as other organs of state in the form of implementing agency
fees.

The tables below provide detail investment information and investment particulars by maturity.

Table 26 MBRR SA15 — Detail Investment Information

2015/16 Medium Term Revenue &

2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Investment type

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2015/16 +12016/17 +22017/18

R thousand

Parent municipality
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total - — -

|Conso|idated total: 57 730 56 122 39 612

-
-
-
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Table 27 MBRR SAL16 — Investment particulars by matu  rity

Period of Capital Guarantee | Variable or Fived | InterestRate | Commission Paid |  Commission . ) Interest o be | Partal | Premature .
) . Expiry date of | Opening balance ) ) Investment Top Up| Closing Balance
Investment | Type of Investment |~ (Yes/ No) interest rate 3 (Rands) Recipient s realised Withdrawal (4

Investments by Maturity Ref|

Name of institution & investment ID YrslMonths
Parent municipality

ABSA Benk Vrious (Cal Deposit Veriable Verious BU r (3648)
Nuweveld Coop Sheres NIA 1 - -

Municipalty subote [l

Entes
00 January 1900
00 January 1900
00 January 1900
00 January 1900
00 January 1900
00 January 1900
00 January 1900

Entites sub-otal

TOTAL INVESTMENTS AND INTEREST

2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2015/16 medium-term
capital programme:

Table 28 Sources of capital revenue over the MTREF

2015/16 Medium Term Revenue &

Vote Description 2011/12 201213 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

R thousand
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Fnieby
Nafonal Goverment 30 4
Provincil Govemment - 40
Distict Municipaly - -
Other Fansters and grans - 13

Transfers recognised - capital 30 wu
Public contributions & donations = =
Borrowing - -
Internally generated funds 38

Total Capital Funding
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The above table is graphically represented as follows for the 2015/16 financial year.

2015/16

Figure 6 Sources of capital revenue for the 2015/16

financial year

The capital budget of the municipality is mainly funded out of the internally generated funds.

The capital replacement reserve will be utilised to fund the capital budget portion of internally
generated funds and is fully cash-backed.
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Table 29 MBRR Table SA 17 - Detail of borrowings

2015/16 Medium Term Revenue &
Expenditure Framework

Borrowing - Categorised by type Ref| 2011/12 2012/13 2013/14 Current Year 2014/15

R thousand

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2015/16

Budget Year
+1 2016/17

Budget Year
+2 2017/18

Parent municipality
Long-Term Loans (annuity /reducing balance)

Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial deriv atives
Other Securities

Municipality sub-total

Entities
Long-Term Loans (annuity /reducing balance)
Long-Term Loans (non-annuity )
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial deriv atives
Other Securities

Entities sub-total

Total Borrowing

The following graph illustrates the growth in outstanding borrowing for the 2011/12 to 2017/18
period.

Municipality's Borrowings

© .
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Figure 7 Growth in outstanding borrowing (long-term liabilities)
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The municipality does not have any long term borrowing. The only borrowing that the
municipality has is finance leases in the form of printers from Nashua.

Internally generated funds consist of a mixture between surpluses generated on the operating
statement of financial performance and cash backed reserves. In determining the credibility of
this funding source it becomes necessary to review the cash flow budget as well as the cash-
backed reserves and accumulated funds reconciliation, as discussed below.

Table 30 MBRR Table SA 18 - Capital transfers and g rants receipts

2015/16 Medium Term Revenue &

Description Ref}  2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

R thousand
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

Capital Transfers and Grants

National Government:
Municipal System Improvement Grant
Finance Management Grant
Municipal Infrastructure Grant (MIG)
PIMS
Other capital transfers/grants [insert desc]

Provincial Government:
Civil Defence Subsidy
NEAR

District Municipality:
District Municipality

F

Other grant providers:
[ Maintenance Fund
B Municipalities

Total Capital Transfers and Grants

2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good
financial management practice and also improves understandability for councillors and
management. Some specific features include:

Clear separation of receipts and payments within each cash flow category;

Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).
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Table 31 MBRR Table A7 - Budget cash flow statement

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

Description 2011/12 2012/13 2013/14 Current Year 2014/15

R thousand

ICASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges
Service charges
Other revenue
Government - operating
Government - capital 434 847
Interest
Dividends - - - - - - - -
Payments
Suppliers and employ ees (43 088) (54 453) (92 087) (91 565) (91565)F (110 634) (100 471) (104 197) (65 618)
Finance charges @31 (35) (1492) - -r - (1560) (1 605) (1647)
Transfers and Grants - - (4 500) (6 425) (6 425) (6 425) - - -
|NET CASH FROM/(USED) OPERATING ACTIVITIES [T 125) 6773 (7 005) (3 055) (3055) (22125) (2860) (6 054) ©o13)|

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 193
Decrease (Increase) in non-current debtors -
Decrease (increase) other non-current receiv ables -
Decrease (increase) in non-current inv estments -
Payments
Capital assets (4151)
|NET CASH FROM/(USED) INVESTING ACTIVITIES (3958)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - = = = - - -
Borrowing long term/refinancing - - = = = = - - - -
Increase (decrease) in consumer deposits - - - - = = - - - —
Payments
Repay ment of borrowing (35) (62) (22) (60) 28 28 28 (12) (15) an)
|NET CASH FROM/(USED) FINANCING ACTIVITIES (35) ©2) 23) (60) 28 28 28 (7)) (5) )

NET INCREASE/ (DECREASE) IN CASH HELD (1 265) (2880) (9753) (8219) (5 435) (5 435) (24 504) (2 966) (6 069) (9.031)
Cashicash equivalents at the y ear begin: 2 63 261 62135 59 255 50 088 30432 30 432 49 502 24 997 22031 15 962
Cashicash equivalents at the y ear end: 2 61996 59 254 49 502 41869 24 997 24 997 24997 22031 15 962 6932

847 847

w ¥ T B I T |
b B I I B |

w

The above table shows that cash and cash equivalents of the municipality were significant
between the 2011/12 to 2013/14 financial year moving from a positive cash balance of
R61.99 million to R49.50 million with the approved 2013/14 MTREF.

In the 2015/16 forecasts, the cash and cash equivalents is expected to reduce to R 22.03 million
due to shortage in revenue base.

2.6.4 Cash Backed Reserves/Accumulated Surplus Reco  nciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding
of a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

What are the predicted cash and investments that are available at the end of the budget
year?

How are those funds used?

What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality’'s budget must be ‘funded’. Non-compliance with
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section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). It
is also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

Table 32 MBRR Table A8 - Cash backed reserves/accum ulated surplus reconciliation

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +1.2016/17 | +22017/18

Description 2011/12 2012/13 2013/14 Current Year 2014/15

R thousand

Cash and investments available
Cash/cash equivalents at the year end 61996 59 254 49 502 41869 24 997 24 997 24 997 22031 15 962 6932
Other current investments > 90 days - 0 0 0 0
Non current assets - Investments 1 1 1 1 1

Cash and investments available:

Application of cash and investments

Unspent conditional transfers

Unspent borrowing

Statutory requirements

Other working capital requirements

Other provisions

Long term investments committed

Reserves to be backed by cash/investments
Total Application of cash and in t
[Surplus(shortfall)

From the above table it can be seen that the cash and investments available total R22.03 million
in the 2015/16 financial year and decreases to R15.96 million by 2016/17, including the
projected cash and cash equivalents as determined in the cash flow forecast. The following is a
breakdown of the application of this funding:

Unspent conditional transfers (grants) are automatically assumed to be an obligation as
the municipality has received government transfers in advance of meeting the
conditions. Ordinarily, unless there are special circumstances, the municipality is
obligated to return unspent conditional grant funds to the national revenue fund at the
end of the financial year. In the past these have been allowed to ‘roll-over’ and be spent
in the ordinary course of business, but this practice has been discontinued. During the
2014/15 financial year the municipality was required to supply National Treasury with a
detailed analysis of the unspent grants as well as an action plan of spending the grants.
The main purpose of other working capital is to ensure that sufficient funds are available
to meet obligations as they fall due. A key challenge is often the mismatch between the
timing of receipts of funds from debtors and payments due to employees and creditors.
For the purpose of the cash backed reserves and accumulated surplus reconciliation a
provision equivalent to one month’s operational expenditure has been provided for. It
needs to be noted that although this can be considered prudent, the desired cash levels
should be 60 days to ensure continued liquidity of the municipality.

Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not
available to support a budget unless they are cash-backed. The reserve funds are fully
cash-backed. The level of cash-backing is directly informed by the municipality’s cash
backing policy.

It can be concluded that the municipality has a surplus against the cash backed and
accumulated surpluses reconciliation.
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The following graph supplies an analysis of the trends relating cash and cash equivalents and
the cash backed reserves/accumulated funds reconciliation over a seven year perspective.
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Figure 8 Cash and cash equivalents / Cash backed re  serves and accumulated funds

2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against
fourteen different measures that look at various aspects of the financial health of the
municipality. These measures are contained in the following table. All the information comes
directly from the annual budgeted statements of financial performance, financial position and
cash flows. The funding compliance measurement table essentially measures the degree to
which the proposed budget complies with the funding requirements of the MFMA. Each of the
measures is discussed below.

Table 33 MBRR SA10 — Funding compliance measurement

2011112 2012113 201314 Current Year 2014/15 201516 Medium Term Revenie &
MFMA urrent Year Expenditure Framework

IR
section Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 201516 | +12016/17 | +22017/18

Description

Funding measures
Cash/cash equivalents at the year end - R'000 61996 59 254 49 502 41869 24 997 24 997 24 997 22031 15 962 6932

Cash +investments at the yr end less applications - R'000 47 962 46131 36 538 41072 23015 23015 23015 17 257 10723 1517
Cash year end/monthly employ ee/supplier payments 219 13.9 1.8 5.8 3.3 3.3 3.3 29 21 15
Surplus/(Deficit) ex cluding depreciation offsets: R'000 (3023 (7774) (7221) (8 520) (9583) (9583) (9583) (8 366) (9300) (12.080)
Service charge rev % change - macro CPIX target exclusive , N.A. (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%)
Cash receipts % of Ratepayer & Other revenue , 21.9% 20.1% 29.2% 136.0% 100.0% 100.0% 100.0% 104.6% 105.0% 100.0%
Debt impairment expense as a % of total billable revenue , 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital payments % of capital ex penditure ; 100.0% 193.0% 117.0% 100.0% 192.1% 100.0% 100.0% 100.0% 0.0% 0.0%
Borrowing receipts % of capital ex penditure (excl. transfers) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 101.6% 100.0% 100.0%
Current consumer debtors % change - incr(decr) N.A. (63.0%) 76.0% (27.5%) 87.3% 0.0% 0.0% (63.2%) (100.0%) 0.0%
Long term receivables % change - incr(decr) N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment i 6.1% 10.2% 6.9% 11.4% 6.4% 6.4% 4.4% 5.2% 6.5% 8.8%
Asset renewal % of capital budget i 0.0% 0.0% 0.0% 3.9% 0.0% 1.9% 0.0% 0.0% 0.0% 0.0%
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2.6.5.1 Cash/cash equivalent position

The municipality’s forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a
minimum requirement, subject to the planned application of these funds such as cash-backing
of reserves and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short
term debt at the end of the financial year. The forecasted cash and cash equivalents for the
2015/16 MTREF shows R22.03 million, R15.96 million and R6.93 million for each respective
financial year.

2.6.5.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement. The detail
reconciliation of the cash backed reserves/surpluses is contained in Table 16, on page 21. The
reconciliation is intended to be a relatively simple methodology for understanding the budgeted
amount of cash and investments available with any planned or required applications to be
made. This has been extensively discussed above.

2.6.5.3 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of
depreciation related to externally funded assets. Municipalities need to assess the result of this
calculation taking into consideration its own circumstances and levels of backlogs. If the
outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that
the community is making a sufficient contribution toward the economic benefits they are
consuming over the medium term. For the 2015/16 MTREF the indicative outcome is a deficit of
R8.37 million, R9.30 million and R12.08 million.

2.6.5.4 Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national
and provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The Namakwa District Municipality has budgeted for all transfers.

2.6.5.5 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the municipality's strategy
pertaining to asset management and repairs and maintenance are contained in Table 47 MBRR
SA34C on page 69.

May 2015




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

2.6.5.6 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which
was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion
of budgets being provided for new assets and also asset sustainability. A declining or low
level of renewal funding may indicate that a budget is not credible and/or sustainable and
future revenue is not being protected, similar to the justification for ‘repairs and
maintenance’ budgets. Further details in this regard are contained in Table 46 MBRR
SA34b on page 68.
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2.7 Expenditure on grants and reconciliations of un spent funds

Table 34 MBRR SA19 - Expenditure on transfers and g  rant programmes

2015/16 Medium Term Revenue &

Description Ref 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

R thousand

EXPENDITURE:

Operating expenditure of Transfers and Grants|

National Government:
Local Government Equitable Share
Finance Management
Municipal Sy stems Improvement
PIMS
Health Inspector's Subsidy
Municipal Infrastructure Grant
Rural road asset management

Provincial Government:
Civil Defence Subsidy
EPWP
Fire Equipment Grant
IDP/LDO
Sakrivier Bridge
Agricultural and Fisheries
NC Housing
Drought Relief
Namagqua Sanitation Bucket Sy stem
Khotso Pula Nala
Fencing
Border Fencing
Komaggas Road
SA Projects
Contingency Fund
Electronic Filing Sy stem
Agricultural - Fish Factory
Other transfers/grants [insert description]

NN NN TNy
I B B I |

b I B I B B B B |

b I B B I . B B . |

b . I I B . . I |

b I I D I B B I B |
e B I B B |
N N 4 9N
b B B |

e B B |
I B B |
W N N9
I B B |

b . B B B B |
b I B B B . B |
L I B I . B |
B I B B I B |
b B B . B I IO |
A B B B BN I B |
A B B B B I B |

4 4
4 4
- -
- r
4 -
4 -
4 -

District Municipality:
District Municipality

Other grant providers:
Maintenance Fund
Spoegrivier Sport Ground (Lotto)
Swartzkop Sport Ground (Lotto)
Training Reserve (SETA)
Kamiesberg Special Fund
Richtersveld Special Fund
Construction Education Training Authority

Total operating expenditure of Transfers and Grant:

Capital expenditure of Transfers and Grants

National Government:
Municipal Sy stem Improvement Grant
Finance Management Grant
Municipal Infrastructure Grant (MIG)
PIMS
Other capital transfers/grants [insert desc]

Provincial Government:
Civil Defence Subsidy
NEAR

District Municipality:
District Municipality

Other grant providers:
Maintenance Fund
B Municipalities

Total capital expenditure of Transfers and Grants
]

TOTAL EXPENDITURE OF TRANSFERS AND GRAN
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Table 35 MBRR SA 20 - Reconciliation between of tra  nsfers, grant receipts and unspent
funds

2015116 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast 201516 +12016/17 | +22017/18

Description 2011/12 201213 201314 Current Year 2014/15

R thousand

Operating transfers and grants:
National Government:
Balance unspent at beginning of the year
Currentyear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions sfill to be met - fransferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions sfill to be met - fransferred fo liabilities
Other grant providers:
Balance unspent at beginning of the year
Currentyear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total operating transfers and grants revenue
Total operating transfers and grants - CTBM

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions sfill to be met - fransferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Currentyear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Currentyear receipts
Conditions met - transferred to revenue
Conditions sfill to be met - fransferred to liabilities
Total capital transfers and grants revenue

Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTBM
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2.8 Councillor and employee benefits

Table 36 MBRR SA22 - Summary of councillor and staf  f benefits

i 2015/16 Medium Term Revenue &
Summary of Employee and Councillor | ous | s | 20t3ma Current Year 201415 )
remuneration Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2015116 | +12016/17 | +22017/18

R thousand

1
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages

Pension and UIF Contribuions

Medical Aid Confribuions

Motor Vehicle Allowance

Cellphone Allow ance

Housing Allow ances

Other benefits and allowances
Sub Total - Councillors

% increase

Senior Managers of the Municipality
Basic Salaries and Wages
Pension and UIF Contributions 450
Medical Aid Contribuions 186
Overtime -
Performance Bonus -
Motor Vehicle Allowance 624
Cellphone Allowance 60
Housing Allow ances 80
Other benefits and allowances 256
Payments in lieu of leave -
Long service awards -
Post-refrement benefit obligations -

Sub Total - Senior Managers of Municipality 4649 3914
% increase (10.2%) (21.0%)

Other Municipal Staff
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contribuions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allow ances
Other benefts and allowances
Payments in lieu of leave
Long service awards 127
Post-refirement benefit obligations 365
Sub Total - Other Municipal Staff 28439
% increase (0.9%)

Total Parent Municipality 38177

-
o
-

b B B |
b B B |
b I B |

F r F
r r 4
r r 4

I |

b B MR B M |
b BN B B B |

20392 18313
2560 2981
503 2680
15 20
1408
1963
(16) 12
613
(229)

W W N W W Ww

e B B B B |
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Table 37 MBRR SA23 - Salaries, allowances and benef its (political office
bearers/councillors/ senior managers)

Salary  |Contributions| Allowances | Performance| In-kind Total

Disclosure of Salaries, Allowances & Benefits 1. Ref
Bonuses benefits Package

Rand per annum . 2.

Councillors
Speaker o 418822 - 418 822
Chief Whip - - -
Executive Mayor 761 605 - 761 605
Deputy Executive Mayor - - -
Executive Committee Fooo220444 r 74 876 295 320
Total for all other councillors 894 209 F 425951 1320 160

Total Councillors 2295 080 500 827 2795 908

Senior Managers of the Municipality
Municipal Manager (MM) 688 287 124 897 166 435 1014 844
Chief Finance Officer 712 939 113 987 149 992 1012 143
Director: Corporate Services 627 393 86 477 144 264 893 359
Director: Economic Dev elopment, Tourism and Projects - -
Director: Office of the Municipal Manager 630 000 174 294 104 125 960 920

TOTAL COST OF COUNCILLOR, DIRECTOR and

4953 700 499656 | 1065 644 158 175 6 677 174
EXECUTIVE REMUNERATION
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Table 38 MBRR SA24 — summary of personnel numbers

Summary of Personnel Numbers 2013/14 Current Year 2014/15 Budget Year 2015/16

" Permanent | Contract ” Permanent | Contract ” Permanent | Contract
Number Positions Positions Positions

employees | employees employees | employees employees | employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 13 13 13
Board Members of municipal entiies - - -

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

TOTAL PERSONNEL NUMBERS

2.9 Monthly targets for revenue, expenditure and ca  sh flow
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Table 39 MBRR SA25 - Budgeted monthly revenue and e  xpenditure

Medium Term Revenue and Expenditure

Description Ref Budget Year 2015/16
P 9 Framework

Budget Year | Budget Year | Budget Year

R thousand October | November | December | January February
2015/16 +12016/17 | +22017/18

Revenue By Source
Property rates

Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received
Fines
Licences and permits
Agency services
Transfers recognised - operational
Other revenue
Gains on disposal of PPE
Total Revenue (excluding capital transfers and

e B B B B B B |
A B B B B B B |
e D D D B B B |
N ¥ ¥ U N NN
B B B B B B |
b I B B B B I |
B B B B B B |
b I B B B B B |
e s e I I I |

o
hl
hl
o
hl
b
|

o
Al

B B B B B B |

B B B B B B B B |
B . B B B B B |

I B B B B B B B |
MY YN YYN

B B D D B B B |

b I B I B B B |

I e I I I B I |

M A A A 4 4 ¥ 4 7 § § W 4 ¥ N W
b
b B . B B B IR B |

b
Al
b
A
A
A |
A
A
Al

Expenditure By Type
Employ ee related costs

Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Contracted services
Transfers and grants
Other ex penditure
Loss on disposal of PPE
Total Expenditure 106 872 108 321 70 332

e B B |
A B B |
b B B |
b B B |
N X
w NN
b B B |
B B |
e B B |
N v

44 521 47 148 8 411

e B B B B B B |
B B B B B B |
B D D B DR B |
B B B B B B |
N 4 4 0 N W v
o B B B B B B |
I . B B . I |
N Y NN NYNY
b I B B B B B |

23 665 21733 21563

I e B B B B B |

l
Al
hl
o
h |
hl
o
hl
b

Surplus/(Deficit) (8 366) (9 300) (12 080)
Transfers recognised - capital - - -
Contributions recognised - capital -
Contributed assets -

Surplus/(Deficit) after capital transfers &

contributions
Taxation -

Attributable to minorities -
Share of surplus/ (deficit) of associate -
Surplus/(Deficit) (8 366) (9 300) (12 080)

(12 080)
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Table 40 MBRR SA26 - Budgeted monthly revenue and e  xpenditure (municipal vote)

o Medium Term Revenue and Expenditure
Description Ref Budget Year 201516
Framework

Budget Year | Budget Year | Budget Year

R thousand October | November | December | January | February
01516 | +1201617 | 2201718

Revenue by Vote
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Sevices
Vote 3 - Manager. Economic Development
Vote 4 - Manager. Environmental Health
Vote 5 - Manager; Finance 31523 32069 31 8%
Vote 6 - Manager. Roads 1 918 959 1012

Total Revenue by Vote 98 506 99021 58 252

#3
436

3
436

495 2483 2610
523 4809 4197
52144 56573 15376
3128 3128 3163

e |
e B |
e I |
e I |
e B |
~
b I |

21

| | - | - e |
|
|
~
|

| e | e | | | e |
| e | | |
| | | |
| | | ~
| | | | e | e |

| e | e |
| e | |
- ~u ~
=y | |

Expenditure by Vote to be appropriated
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Sevices 0
Vote 3 - Manager. Economic Development
Vote 4 - Manager. Environmental Health 854

1614
910 910

1614
910 910 910

1614 1614
910 910

1614 19 366 16884 17526
910 910 910 10 924 1331 1780
50 248 62372 2469
84 84 854 10251 10 368 10869
Vote 5 - Manager; Finance 514 514 514 514 514 514 514 514 514 514 514 6165 6406 6 676
Vote 6 - Manager. Roads m ) m i) m m 1 m i) 1 m 918 959 1012

Total Expenditure by Vote §906| 8906| 8906, 8906 8906| 8906, 8906 8906 B906|  8906| 8906 106872 108320 10332

| | e | |
| | e | |

84 854 84 84 854 84 84

e | e | | | e | e |
| -y | | e | |

.y -y
.y -y

Surplusi{Defici] efore assor. e R N O O O O I I o366 o0 (208

Taxation - -
Atributable fo minorities - -

Share of surplus (defict) of associate - -
Surplus/(Deficit) (697) (697) (697) (697) (697) (697) (697) (697) (697) (697) (697) (8366) (9300)( (12080
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Table 41 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)

Medium Term Revenue and Expenditure
Description Ref Budget Year 2015/16
Framework

Budget Year | Budget Year | Budget Year

R thousand October | November | December | January February
2015/16 +12016/17 | +22017/18

Revenue - Standard

Governance and administration 3476 3476 41716 39 361 38 701
Executive and council 413 413 4 956 2483 2610
Budget and treasury office 2627 2627 31523 32 069 31 895
Corporate services 436 436 5236 4809 4197

Community and public safety 261 261 3128 3128 3163
Community and social services 202 202 2428 2428 2428
Sport and recreation - - - - -
Public safety 58 58 700
Housing - - -
Health = = -

Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection

Trading services
Electricity
Water
Waste w ater management
Waste management

Other

Total Revenue - Standard

Expenditure - Standard

Governance and administration
Executive and council
Budget and treasury office
Corporate services

Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection

Trading services
Electricity
Water
Waste w ater management
Waste management

Other 162 162 1945 2024 2113

Total Expenditure - Standard 8906 8906 8 906 8906 8906 8906 8906 8906 8906 106 872 108 321 70 332

b I I I |

Surplus/(Deficit) before assoc. (697) (697) (697) (697) (697) (697) (697) (697) (697) (8366) (9300) (12 080)

Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) (697) (697) (697) (697) (697) (697) (697) (697) (697) (8 366) (9 300) (12 080)
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Table 42 MBRR SA28 - Budgeted monthly capital expen  diture (municipal vote)

Medium Term Revenue and Expenditure

Description Budget Year 2015/16 Framework

Budget Year | Budget Year | Budget Year

R thousand October . Dec. January
2015/16 +12016/17 | +22017/18

Multi-year expenditure to be appropriated
Vote 1 - Municipal Manager

Vote 2 - Manager: Corporate Services

Vote 3 - Manager: Economic Development
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance

Vote 6 - Manager: Roads

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated

Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Services
Vote 3 - Manager: Economic Development
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance
Vote 6 - Manager: Roads
Capital single-year expenditure sub-total
Total Capital Expenditure
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Table 43 MBRR SA29 - Budgeted monthly capital expen diture (standard classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2015/16 Framework

Budget Year | Budget Year | Budget Year

R thousand October . Dec. January
2015/16 +12016/17 | +22017/18

Capital Expenditure - Standard

Governance and administration 93
Executive and council -
Budget and treasury office 3
Corporate services 90

Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection

Trading services
Electricity
Water
Waste w ater management
Waste management

Other

Total Capital Expenditure - Standard

Funded by:

National Government
Provincial Government
District Municipality

Other transfers and grants

Transfers recognised - capital
Public contributions & donations
Borrowing

Internally generated funds

Total Capital Funding
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Table 44 MBRR SA30 - Budgeted monthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2015/16
Framework

R thousand October November | December January February Budget Year | Budget Year | Budget Year
2015/16 +1 2016/17 +2 2017/18
Cash Receipts By Source 1

Property rates

Property rates - penalties & collection charges

Service charges - electricity revenue

Service charges - water revenue

Service charges - sanitation revenue

Service charges - refuse revenue

Service charges - other

Rental of faciliies and equipment

Interest earned - external investments

Interest earned - outstanding debtors

Dividends received

Fines

Licences and permits
Agency services

Transfer receipts - operational
Other revenue

Cash Receipts by Source

Other Cash Flows by Source
Transfer receipts - capital
Contributions recognised - capital & Contributed 4
Proceeds on disposal of PPE
Short term loans
Borrow ing long term/refinancing
Increase (decrease) in consumer deposits
Decrease (Increase) in non-current debtors
Decrease (increase) other non-current receiv ablg
Decrease (increase) in non-current inv estments

Total Cash Receipts by Source

Cash Payments by Type
Employ ee related costs

Remuneration of councillors

Finance charges

Bulk purchases - Electricity

Bulk purchases - Water & Sew er

Other materials

Contracted services

Transfers and grants - other municipalities
Transfers and grants - other

Other ex penditure

Cash Payments by Type

100 471 104 197
102 030 105 803

Other Cash Flows/Payments by Type
Capital assets

Repay ment of borrow ing

Other Cash Flow s/Pay ments - - - - - - - - - - - - - -
Total Cash Payments by Type 8 380 8 380 8 380 8 380 8 380 8 380 8 380 8 380 8 380 8 380 8 380 102 136 105 817 67 282

NET INCREASE/(DECREASE) IN CASH HELD (1299) (1299) (1 299) (1 299) (1 299) (1 299) (1 299) (1 299) (1 299) (1 299) (1 299) (2 966) (6 069) (9 031)
Cashicash equivalents at the monthy ear begin: 247997 23698 227398 27099 19800 18500 17201 15902 147602 137303 127003 247997 227031 15962
Cash/cash equivalents at the month/y ear end: 23 698 22 398 21099 19 800 18 500 17 201 15 902 14 602 13 303 12 003 10 704 22 031 15 962 6 932

93 =
12 15
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2.10 Contracts having future budgetary implications

In terms of the municipality’'s Supply Chain Management Policy, no contracts are awarded
beyond the medium-term revenue and expenditure framework (three years). In ensuring
adherence to this contractual time frame limitation, all reports submitted to either the Bid
Evaluation and Adjudication Committees must obtain formal financial comments from the
Financial Management Division of the Treasury Department.

2.11 Capital expenditure details

The following three tables present details of the Namakwa District Municipality’'s capital
expenditure programme, firstly on new assets, then the renewal of assets and finally on the
repair and maintenance of assets.
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Table 45 MBRR SA 34a - Capital expenditure on new a ssets by asset class

2015/16 Medium Term Revenue &

Description Ref 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18
Capital expenditure on new assets by Asset Class/Sub-class

R thousand 1

Infrastructure

Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting

Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community
Parks & gardens

Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing development
Other

Other assets
General vehicles
Specialised v ehicles
Plant & equipment
Computers - hardw are/equipment
Furniture and other office equipment
Abattoirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assets - (Investment or Inventory)
Other

b B B |
b |
. |
b B B |

B B B B |
e B B B |
e B B B |
B B B B |
A B B B B B B B B |
A B B B B B B B B |

b |
A |
A |
b |

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - software & programming

Other (list sub-class)

Total Capital Expenditure on new assets
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Table 46 MBRR SA34b - Capital expenditure on the re  newal of existing assets by asset
class

2015/16 Medium Term Revenue &

Description 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2015/16 +12016/17 +2 2017/18
Capital expenditure on renewal of existing asse Asset Class/Sub-class

R thousand

Infrastructure -

Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting

Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community
Parks & gardens

Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational faciliies
Fire, safety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing dev elopment
Other

Other assets
General v ehicles
Specialised vehicles
Plant & equipment
Computers - hardw are/equipment
Furniture and other office equipment
Abattoirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assets - (Investment or Inventory)
Other

A |
A |
A |
A |
A |
LB |

A B |
A B |
N A
Y v
A |
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b B |
b B |
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b B I I . DN DR R I |

A |
A |
L
L |
v
W

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles

Computers - software & programming
Other (list sub-class)

Total Capital Expenditure on renewal of existing
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Table 47 MBRR SA34c - Repairs and maintenance expen diture by asset class

2015/16 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 +22017/18
|Repairs and expenditure by Asset Class/Sub-class

Description Ref| 2011/12 2012/13 2013/14 Current Year 2014/15

R thousand 1

Infrastructure -

Infrastructure - Road transport -
Roads, Pavements & Bridges
Storm water

Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting

Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community
Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries
Recreational facilities
Fire, safety & emergency
Security and policing
Buses
Clinics
Museums & Art Galleries
Cemeteries
Social rental housing
Other

Heritage assets
Buildings
Other

In t properties
Housing development
Other

Other assets
General vehicles
Specialised v ehicles
Plant & equipment
Computers - hardw are/equipment
Furniture and other office equipment
Abattoirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assets - (Investment or Inventory)
Other

s B B |
b B B B |
b B B |
b B B B |

b B B B B |

b B B B B B B B R B |
b B B B B |

B B B B B B B B B |
b B B B B B |
NN AN
B B B B B B B B B |
NN A N N NYEYNY
Y A T NN Y EYNY

|
|

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - software & programming

Other (list sub-class)

Total Repairs and Maintenance Expenditure
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Table 48 MBRR SAS35 - Future financial implications  of the capital budget

- 2015/16 Medium Term Revenue &
Vote Description f Forecasts

Expenditure Framework

R thousand Budget Year | Budget Year | Budget Year | Forecast Forecast Forecast Present
2015/16 +1.2016/17 | +22017/18 2018/19 2019/20 2020/21 value

Capital expenditure
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Services
Vote 3 - Manager: Economic Dev elopment
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance
Vote 6 - Manager: Roads
List entity summary if applicable

Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate Services
Vote 3 - Manager: Economic Dev elopment
Vote 4 - Manager: Environmental Health
Vote 5 - Manager: Finance
Vote 6 - Manager: Roads
List entity summary if applicable
Total future operational costs

Future revenue by source

Property rates

Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other

Rental of facilities and equipment

List other revenues sources if applicable
List entity summary if applicable

Total future revenue

Net Financial Implications
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Table 49 MBRR SA36 - Detailed capital budget per mu

nicipal vote

Municipal Vote/Capital project

R thousand

Program/Project description

Project
number

Individually Approved
(Yes/No)

Asset Class

Asset Sub-Class

GPS co-ordinates

Total Project
Estimate

Prior year outcomes

201516 Medium Term Revenue &
Expenditure Framework

Project information

Audited
Outcome
2013114

Current Year
2014115
Full Year
Forecast

Budget Year
2015116

Budget Year
+ 2016117

Budget Year
22017118

. New or
Ward location
renewal

Parent municipality:

- Mayor - PA

- Council Expenditure

- Adminstration

- Finance

- Economic Development

- Mayor - PA

- Council Expenditure

- Municipal Manager

- Internal Audit and Audit Commitee

- Project Management

- Adminstration

- Human Resources

- Finance

- Finance

- Environmental Heatth

- Economic Development
Council Bulldings

- Municipal Manager
Human Resources

- Adminstration
Sakety
Project Management
Sakety
Council Bulldings
Council Buldings

List all capital projcts grouped by Municipal Vote

(Fumitre

Fumitre

(Furitre

(Furitre

(Fumitre

Computer Equipment
Computer Equipment
Computer Equipment
7Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment
7Computer Equipment
Equipment
7Equipmem
Equipment
Equipment
Equipment
Equipment
Vehicles

Land and Buildings
MLand and Buildings

other assets
Toter assefs
other assets
other assets
other assets
Mother assets
other assets
other assets
Toter assefs
other assets
Mother assets
other assets
other assets
other assets
other assets
oter assefs
other assets
Toter assefs
other assets
other assets
other assets
other assets
Other assefs
Other assefs
Other assefs

I Fumitre and oter ofice equipmen
" Fumiure and other ofice equipmen
I Fumitre and oter ofice equipmen
" Fumitre and oter ofice equipmen
I Fumitre and oter ofice equipmen
" Computers - hardware/equipment
" Computers - hardw are/equipment
" Computers - hardware/equipment
" Computers - hardw are/equipment
" Computers - hardware/equipment
" Computers - hardware/equipment

" Computers - hardware/equipment
" Computers - hardware/equipment

" Computers - hardware/equipment
" Computers - hardware/equipment

F

/
|
/
|
|
/
|
/
|
/

Computers - hardw are/equipment

r Plant & equipment

r Plant & equipment
r Plant & equipment
Plant & equipment
Plant & equipment
Plant & equipment
General vehicles
Other Buildings

Other Buildings

t
t
t
t
t

Mew
Mew
MNew
MNew
Mew
MNew
Mew
Mew
Mew
Mew
MNew
Mew
MNew
Mew
RRenewal
Mew
MNew
Mew
Mew
MNew
Mew
MNew
Mew
MNew
Mew

Parent Capital expenditure
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Table 50 MBRR SA37 - Projects delayed from previous  financial year

2015/16 Medium Term Revenue &
Expenditure Framework

Original Full Year | Budget Year | Budget Year | Budget Year

Budget Forecast 201516 +1 2016117 | +22017/18

Previous Current Year 2014/15
Municipal Vote/Capital project ) Project Asset Class Asset Sub-Class GPS co-ordinates target year to
Project name
number 3 3 4 complete

R thousand
Parent municipality:
List all capital projects grouped by Municipal Vote Examples Examples

Year

0

Entities:
List all capital projects grouped by Municipal Entity

Entity Name
0
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2.12 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved. Monthly reporting is done in a Budget and Treasury Committee
meeting held within 10 working days after month end.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the
2015/16 MTREF in May 2015 directly aligned and informed by the 2015/16 MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training

The MFMA training module in electronic format was presented in Concordia for certain
senior and middle managers as well in Upington for top management and other finance
staff. The balance of personnel was included in another group that commenced in April
2014.
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2.13 Other supporting documents
Table 51 MBRR Table SA1 - Supporting detail to budg eted financial performance

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

201112 2012113 2013/14 Current Year 2014/15
Description

R thousand
REVENUE ITEMS:
Property rates
Total Property Rates
less Revenue Foregone
Net Property Rates

Service charges - electricity revenue

Total Service charges - electricity revenue
less Revenue Foregone

Net Service charges - electricity revenue

Service charges - water revenue

Total Service charges - water revenue
less Revenue Foregone

Net Service charges - water revenue

Service charges - sanitation revenue

Total Service charges - sanitation revenue
less Revenue Foregone

Net Service charges - sanitation revenue

Service charges - refuse revenue
Total refuse removal revenue
Total landfill revenue
less Revenue Foregone

Net Service charges - refuse revenue

Other Revenue by source
Other revenue

Total ‘Other' Revenue

EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 23385
Pension and UIF Contributions 3010
Medical Aid Contributions 689
Overtime 425
Performance Bonus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Postretirement benefit obligations

B I B |
I B B B B |

LI B B
b I B B B I |

sub-total
Less: Employees costs capitalised to PPE
Total Employee related costs

Contributions recognised - capital
List contributions by contract

Total Contributions recognised - capital

Depreciation & asset impairment
Depreciation of Property, Plant & Equipment
Lease amortisation
Capital asset impairment
Depreciation resulting from rev aluation of PPE

Total Depreciation & asset impairment

Bulk purchases
Electricity Bulk Purchases

Water Bulk Purchases
Total bulk purchases
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Table 51 MBRR Table SA1 - Supporting detail to budg eted financial performance
(Continued)

2015/16 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

201112 2012113 2013/14 Current Year 2014/15
Description

R thousand

Transfers and grants
Cash ransfers and grants

Non-cash tiansfers and grants

Total transfers and grants

Contracted services
Levy Collection Inspections
Harbour
Fish Factory
Tourism
Working for water
Safety

sub-total
Allocations to organs of state:
Electicity
Water
Sanitafion
Other
Total contracted services

Other Expenditure By Type
Collection costs

Contibutons to 'other’ provisions

Consultant fees

Audit fees

General expenses

Repairs and maintenance

Other Operating Grant Expendiure
Total ‘Other' Expenditure

b BEEL BN BN BN B B |
W T T
W W W W W W
W W W W W W
b BN B B BN I M |
W W W W W W

Repairs and Maintenance

Employ ee related costs
Other materials
Confracted Services
Other Expendiure
Total Repairs and Maintenance Expenditure
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Table 52 MBRR Table SA2 — Matrix financial performa  nce budget (revenue source/expenditure type and dep  artment)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 -
Description Municipal Manager: Manager: Manager: Manager: Manager:
Manager Corporate Economic |Environment Finance Roads

R thousand Services Development al Health

Revenue By Source
Property rates
Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation rev enue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends receiv ed
Fines
Licences and permits
Agency services
Other Revenue by source
Transfers recognised - operational
Gains on disposal of PPE
Total Revenue (excluding capital transfers and

k|
k|
k|
k]
k|
k|

k|
k|
k|
k]
k|
k|

TTYYYYYYYYYYYYY
TATYYYY YT Y Y YYYYYY
L D D D D B D D D B D B |
TTYYYYYYYYYYyYyYy
TT Y Y YY YTy Y yYyYyYyyYyyYyy
TTYYYXYYYYYYYYYY

Expenditure By Type
Employ ee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Contracted services
Transfers and grants — -
Other Ex penditure By Type 9 730 3 038 7 741 1426 23 665
Loss on disposal of PPE — — — — -
Total Expenditure 19 366 10 924 59 248 10 251 106 872

Surplus/(Deficit) (14 409) (5 687) (6 504) (7 123) (8 366)
Transfers recognised - capital - F - - —

Contributions recognised - capital - — — — —
Contributed assets

Surplus/(Deficit) after capital transfers & (14 409) (5 687) (6 504) (7 123) (8 366)
contributions

2 825

1 950
1 560

44 521

44 521

TYYYYYNYYYYYN
L D D B B B B B B |
L B B B B B D B |
TYYYYYYYyYyYy
L O O O O O B B |
T1TYYTYYNYYYTYN
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Table 53 MBRR Table SA3 — Supporting detail to Stat ement of Financial Position

2015/16 Medium Term Revenue &

201112 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework

Description
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18

R thousand
ASSETS
Call investment deposits
Call deposits <90 days
Other current investments > 90 days
Total Call investment deposits

Consumer debtors

Consumer debtors

Less: Provision for debt impairment
Total Consumer debtors

Debt impairment provision
Balance at the beginning of the year
Contributions to the provision
Bad debts written off

Balance at end of year

Property, plant and equipment (PPE)
PPE at cost/valuation (excl. finance leases)
Leases recognised as PPE
Less: Accumulated depreciation

Total Property, plant and equipment (PPE)

LIABILITIES

Current liabilities - Borrowing
Short term loans (other than bank ov erdratt)
Current portion of long-term liabilities

Total Current liabilities - Borrowing

Trade and other payables
Trade and other creditors
Unspent conditional fransfers
VAT

Total Trade and other payables

Non current liabilities - Borrowing
Borrowing
Finance leases (including PPP asset element)
Total Non current liabilities - Borrowing

Provisions - non-current
Retirement benefits
List other major provision items
Refuse landfill site rehabilitation
Other

Total Provisions - non-current

CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Deficit) - opening balance 34133 21 362 21 362 27 537 3412 (5 888)
GRAP adjustments - - - (6 175) - -
Restated balance 34133 21362 21362 21362 3412 (5 888)
Surplus/(Deficit) (8 520) (9 583) (9 583) (9 583) (9 300)
Appropriations to Reserves - - - - -
Transfers from Reserves - - - - -
Depreciation offsets - - - - -
Other adjustments - - - - - -
Accumulated Surplus/(Deficit) (5 888) (17 968)
Reserves
Housing Development Fund
Capital replacement
Selfnsurance = =
Other reserves - -
Revaluation - -
Total Reserves 1500 1500
TOTAL COMMUNITY WEALTH/EQUITY (4 388) (16 468)

b ]




NAMAKWA DISTRICT MUNICIPALITY 2015/16 Final Annual Budget and MTREF

Table 54 MBRR Table SA9 — Social, economic and demo graphic statistics and
assumptions

DC6 Namakwa - Supporting Table SAY Social, economic and demographic statistics and assumptions

201213 Current Year| 2015116 Medium Term Revenue &

2014115 Expenditure Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey {2011 Census

Outcome | Outcome | Outcome [ Original | Outcome | Outcome | Outcome
Budget

[Demographics
Populaton

Females aged 5 - 14
Males aged 5- 14
Females aged 15 - 4
Males aged 15 - 34
Unemployment

Monthly household income (no. of households)

)

No income
R1-R1600
R1601-R3 200
R3201-R6 400
R6401-R12800
R12.801 - R25 600
R25 601 - R51 200
R82 201 - R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R819 200
>R819.200

Poverty profiles (no. of households)
<R2 060 per household per month
Insert descripion

[Household/demographics (000)
Number of people in municipal area - 126 514
Number of poor people in municipal area - -
Number of households in municipal area - 36445
Number of poor households in municipal area -
Definifon of poor household (R per month)

Housing statistics

Formal

Informal

Total number of households
Dwelings provided by municipalty - - -
Dwellings provided by provincels - 126 503 126 503
Dwelings provided by private sector - - -
Total new housing dwellings - 126 503 126 503

Economic

Infafion/infation outok (CPIX)
Inferest rate - borrowing

Interest rat - investment
Remuneraton increases
Consumpton grow h (electiciy)
Consumpton growth (water)

Collection rates

Property faxsevice charges
Rental of faclifis & equipment
Inferest - exteral investments
Interest - debtors

Revenue from agency services
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Table 55 MBRR SA32 — List of external mechanisms

Monefary
value of

Period of Expiry date of

agreement 1. . i service delivery
Service provided

External mechanism

agreement 2.

agreement or
Name of organisation Number contract R thousand

Business Connexions Unspecified |Financial sy stem 3 months notice 27
Nashua 5 Providing photocopier machines 31 January 2019 48
URB 1 Providing telephone sy stem 6 months notice 72
Mubesko 3 Providing financial support After complition of task 200
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2.14 Municipal manager’s quality certificate

| ...CHRISTIAAN FORTUIN , municipal manager of Namakwa District Municipality, hereby
certify that the annual budget and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and that
the annual budget and supporting documents are consistent with the Integrated Development
Plan of the municipality.

Print Name CHRISTIAAN FORTUIN

Municipal manager of Namakwa District Municipality (DC6)

Signature

Date 20 May 2015




